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IHHUATUIUDBRYL
HanpasnenHoctsb [IpenonaBanue UCTOPUU, COXPAHEHUE U MOIYJIAPU3ALMS UCTOPUKO-
(mpoduib) KYJBTYPHOI'O HaclIeaus
®dopma 00yueHus O4YHas
Kagenpa-pazpaborunx MenemxkMenTa 1 Ou3Heca
Brinyckaromas kagenpa Hcropun Poccun

TunoBbie BOPOCHI K 3a4eTy:

1. [TpuHIMNIMATBHOE Pa3TPAaHUYEHUE OHATUN «HOBLIECTBO» U «MTHHOBALIUSY.

2. [ToHATHS WHHOBALMOHHOTO Tpoliecca, JABe (a3bl HMHHOBAIIMOHHOTO IIpoliecca M HX
XapaKTepUCTHKA.

3. basucHsle, ynydiaromue 1 ceBJOMHHOBAMU. [[oHATHE TEXHOIOTNYECKUX YKIAI0B.

4. Yem KOMaHIa OTJIMYAETCS OT MaJION rpynmbl?

5. MoskeT 51 rpynmna ctaTb KOMaH10i? Yto 1 3Toro Hy)Ho?

6. Urto Takoe TuMOmnaunar? Kak oH ocymecTBisieTcs?

7. EnvHONMYHBINA M KOMaHIHBIN JTUAEP, B UEM UX OTINYHE?

8. CooTHo1ieHne poiau U KOMaHAHON (QYHKIUH.

9. CopepxaHue U CyIIHOCTb IIPOLIECCa TEHEPUPOBAHMSI HIEH.

10. daxkTopsl ycriexa uaeu: Tpanchopmarius uaeu B Ou3Hec-uaeko.

11.  IlonsTHe GM3HEC-MOJIENN: TIOAXO/IbI, aBTOPHI.

12.  CocraB u coepkaHHUe KIIOYEBbIX KOMIIOHEHT OU3HEC-MOJIETH.

13.  OO6ume nonoxxeHus KoHuenuuu ouznec-monenu A. OcrepBaibiaepa u 1. Ilenbe.

14.  OcoOeHHOCTH U COoJepKaHue Mpolecca TpaHcPopMaluu OU3HeC-UIer B OM3HEC-TIIaH.

15. Tumnosas cTpykTypa OusHec-maaHa. Busbl miaHoB.

16. B 4em ocHOBHas IpUYMHA JJI IPOBEJCHUS MAPKETUHIOBBIX UCCIIEI0OBAaHUI?

17.  KakoBel OCHOBHbIE TpeOOBaHHMS K MAapKeTMHIOBOM MH(pOpManuM, TMOIy4aeMoi B
UCCIEeI0BaHUIX?

18. B uem cneun¢uka MapKeTHHIOBBIX UCCIICIOBAHUM [ BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB?

19.  Kakue KOMIIaHUM MOXHO OTHECTU K MOTEHLIUAIbHBIM KOHKYpEeHTaM?

20.  OnwumuTe >KM3HEHHBIN LUK ToBapa. Ha kakol cTaauM MakCHMMaibHBI MPOJAXH U HA KaKOU
CTaJIMM MaKCcUMajbHa MPUObUIH?

21.  OnummuTe S>KU3HEHHBIM IUKI MPOJIYyKTa B TMOKOM MeETOje pa3pabOTKH, €ro OCHOBHBIE
IIPEUMYIIIECTBA U HEJOCTATKH.

22.  Dransl pa3BUTUS NOTPEOHOCTH, GOPMBI U cTaauu. ONMUIINTE, TPUBETUTE TPUMEPHI.

23.  MogenupoBaHue NOTPEOHOCTH, LIETH.

24, Monens moTtpebutensckoro moBeAeHus. Jrtambl. Omnwucanue. CrnocoObl BO3IEHCTBUS Ha
noTpeduTeseil Ha pa3IUYHbIX CTAUSAX.

25. PackpoiiTe cMbICN clenyromuX MOHSATHHA: cTapTall, SKOHOMHUYHBINA (OepexiIMBBIN) cTapTar

(Lean Startup), mogens SPACE, HADI-uki, 6usnec-monens, pa3BopoT (MMHUBOT), MaJIo€ MHHOBAIIMOHHOE
MPEIPUITHE, «JIOJIMHA CMEPTHY.

26. OnuinuTe OCHOBHBIE OTIUYHS CTapTamna OT «TPAJAMIIMOHHOTO» OW3HECa, METOIUKH U TYTh
pa3BUTHSL.
27.  PackpoiiTe MHBECTHUIIMOHHYIO KJIacCU(UKAIMIO CTaaui pa3BUTHUS cTapTanos: unes, PreSeed,

Paynn A (B, C, D), IPO.



28.
29.
30.

Yro Takoe IEHHOCTHOE MPeJI0KEHNE U KaK OHO COOTHOCUTCS € «00JIbI0» KIIMeHTa?
Kpayndanauar kak HHCTpYMEHT (PMHAHCUPOBAHUS.
[TpoBeanTe CPaBHUTENIBHYIO XapaKTEPUCTUKY IPAHTOB U CyOCHAMH, BBIIEIUTE OOLINE YePThI

H pa3iniusa MCXKAY 9TUMU BUIaMU q)HHaHCOBI)IX HHCTPYMCHTOB.

31.
32.
33.
34,
35.
36.
37.
mporiecca.
38.
39.
40.

[ToHsiITHE HOPMBI JUCKOHTA.

IIpouenypa THCKOHTHUPOBAHUS.

DKOHOMHUYECKOE COJIEpyKaHNE U METO/IbI pacdeTa YucToil Tekymieil croumoctu (NPV).
OxapakTepu3yiiTe mokasareiab HHIEKCa JOXOIHOCTH.

[TonsiTvie BHyTpeHHEH HOPMBI PEHTA0EIBHOCTH MPOEKTA.

Cnoco0sI pacyeTsl JUCKOHTHPOBAHHOTO CPOKA OKYIIaeMOCTH.

Oco0OeHHOCTH OIICHKH TPOEKTOB, HAXOJSIIIMXCS Ha PAaHHUX CTAAUSIX WHHOBAIIMOHHOTO

Kakwue cymecTByIOT BUAbl IPE3CHTALNN 1JI1 MHBECTOPOB U II0YEMY OHU pa3Hble?
B yem HyxHO yOeauTh HHBECTOPA BO BPEMsI ITPE3EHTAIMH U KaK 3TO clienaTh?
B 4yeM cocTouT 1€ npe3eHTauu Npyu NpooJIeMHOM HHTEPBbIO?



