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dopma oOydeHus

OYHast

Kadenpa I'ocynapcTBeHHOr0, MyHUIIMIIAJIBHOIO YIIPABJICHUA U
pa3paboTUmK YIpaBJIeHU EPCOHATIOM
Brimyckaromas Teopuu puznueckoi KyJabTypbl
Kadeapa
IIpose 3aganue BapuaHTel 0TBETOB Tun
psieMa CJI0:KHOCTH
| BOIIpoca
KoMIIe
TeHLUsl
YK-3.2 1. Opnnaa u3 Hanboee a. TPEHUHT JJUYHOCTHOTO Huzxnit
MOMYJISIPHBIX (OpM pocra YPOBEHB
IpyNIOIUHAMUYECKOTO TPEHUHTa b. BEPEBOUHBIN KypC CJIOHOCTH
KOMaHJHOM CBIIPOBKH, IIPU c. TUM-OMJIIMHT
MOJATOTOBKE Psijia yIpaKHEHUH
KOTOPOT'O MCIIONIb3YyETCs
AJIBIIMHUCTCKOE CHAPSIKEHHE.
Buvibepume ooun omeem
YK-3.2 2. OObenuHeHVEe KOMaHIbI a. MOOOUHT Huskuit
IIPOTUB OJIHOTO U3 CBOUX YJIEHOB, b. rpymnmoBoe Tady YPOBEHb
BBIpAXKAIOLIEeCs B €T0 CKPHITON c. CaMOU3OJISIHS CII0)KHOCTH
TpaBJi€.
Buvioepume 00un omeem
YK-6.1 3. JlaHHBIN BUJ TpEHUHTA a. KOMAaH/IHBIN KOYYHHT Husknii
BKJIIOUAET HE CTOJILKO 00yUeHUe b. pazpaboTke o0uiero YpOBEHb
KOHKPETHBIM HaBBIKaM, CKOJIBKO BUJICHUS CII0)KHOCTH
COTJIacOBaHUeE IieNiei ¥ IIEHHOCTEH. c. rpyNnoauHaMUYECKHe
Buioepume 00un omeem TPEHUHTU
d. TPEHUHTH TIO
e TPEHUHTY HaBBIKOB
YK-3.1 4. Asropom moznenu «Komneco a. Mapmxepucon-MaxkKenn Hu3zknii
KOMaH/IbD) SIBJISICTCS. b. T.b. bazapos YPOBEHb
Buvioepume 0oun omeem c. P.M. ben6un CJI0’KHOCTH
YK-3.1 5. COBOKYIHOCTb 0>KMJIaHUM, a. CTPEMJICHUE Huszkui




CYIIECTBYIOIAs OTHOCUTEIHLHO b. obpa3 YPOBEHb
Ka)KJI0T0 WieHa KOMaH/Ibl, Ha3bIBaeTCA | a. poib CJI0)KHOCTH
Buvioepume 0oun omeem
YK-3.1 6. B xounemmuu P.M. benbuna b. PYKOBOJIMTEIND Cpennuii
BBIIEJISIIOTCSA CIIEYIOIINE KOMaHIHbIE | C. peauzarop YPOBEHb
ponu. d. BCE OTBETHI BEPHBI CII0)KHOCTH
Buibepume o0un unu neckonvko | e. OpraHu3aTop
omeemos f. MOTHBATOP
YK-3.1 7. Ponm «uccnenoBareib— a. OpraHu3aLNs Cpennuit
MIPOMOYTEP» B MOJEIH b. KOHCYJIbTUPOBaHHUE YPOBEHb
Mapmxepucona-MakKenna c. CTUMYJINPOBAaHUE CII0’KHOCTH
COOTBETCTBYET CJIECAYIOIIUN THUII d. pa3BUTHE
3ajad. e. HOBATOPCTBO
Buvibepume ooun omeem
YK-3.1 8. Ilo muenuto P.M. benbuHa, a. MOTHUBATOPBI Cpennuii
MPEICTAaBUTENH JaHHOW KOMaHIHOM b. OpraHu3aTOPhI YPOBEHb
poJsiu aMOUIIMO3HBI, a3apTHBI, OOpIOTC | C. reHepaTopsl uaei CII0)KHOCTH
3a mobery m00oi 1eHo, Oynopaxar | d. TapMOHHU3ATOPHI
KOMaH]ly ¥ JIBUTAIOT €€ K IeJH, TIPH
3TOM OTJIUYAIOTCS
Pa3apaKuTEeNbHOCTbIO, HETEPIIEHUEM
U HE BCerjia CIoCOOHBI JOBECTH 10
JIOTUYECKOT0 KOHIIA CBOIO AKTUBHOCTh
—3TO
Buvioepume 00un omeem
YK-3.1 9. B mojaenu ynpaBieHUYECKHX a. OpraHu3aTop Cpennuii
poneit bazaposa T.1O., peanu3zanms b. aIMUHHUCTPATOP YPOBEHb
JAHHOMW POJIM MPEATIONAracT c. PYKOBOJUTEID CII0)KHOCTH
oTlepaTHUBHOE yNpaBleHUE, d. yrpaBJeHel|
nojiep>kanue OU3HEC-TIPOIIECCOB U
OpraHMU3aIMOHHON CTPYKTYpPHI B
pexxume (pyHKIIMOHUPOBAHHUS.
Buvioepume 0oun omeem
YK-3.2 10. OMoIMOHAILHOE COCTOSHUE a. BCE OTBETHI BEPHbI Cpennuii
cobeceTHIKa MBI y3HACM. b. 10 BepOabHBIM YPOBEHb
Bvioepume 0oun omeem cpeacTBaM OOIIeHUs CJIO)KHOCTH
c. 10 HeBepOAIBHBIM
CpelcTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI
YK-6.1 11. CornmacHo Mozaenu rpynroBos | a. Bepno Cpennuit
3¢ (HEeKTUBHOCTH, HA TPYTIIOBYIO b. Hesepno YPOBEHb
3¢ (PEKTUBHOCTD BIUSIOT TpH (haKTOpa: CJIO)KHOCTH
*  TpyHNIIOBOM MPOLECC;
*  TpYIIOBas CTPYKTYpa;
* OpraHu3alliOHHAs Cpefa.
Buvioepume 0ooun omeem
YK-3.2 12. IlocnencTBus KOHMIUKTA a. CHI)KEHHOE KauecTBO palboThl, Cpenunuii
MOTYT OBITh: HEBBITIOJIHCHHBIN 3aKa3, YPOBEHb
*  HEMOCPEICTBEHHBIMU HapYIICHHbIE IOTOBOPEHHOCTH U |  CIIOKHOCTH

(0YeBUAHBIMHU)
*  CKPBITBIMH (KOCBECHHBIMH)

mp.
b. moTepsi IOSIIBHOCTH,




(moTepst TOSIIbHOCTH, CHHXKEHUE
MOTHUBAIMH, YXy/IIeHUe paboueit
aTMocQepsl U 1p.)

3anonnume nponycku

CHIDKEHHE MOTHBAIUH,
yXyIIIeHue paboyeit
aTMocdepsl U Tp.

YK-3.2

13. Ctune MBIIIICHUS JTIOACH,
MOJIHOCTHIO BKITFOUEHHBIX B KOMaH/Y,
IJIe CTpEMJICHUE K €TMHOMBICITHIO
Ba)KHEE, YEM PEATMCTUYECKAs OLIEHKA
BO3MOXHBIX BAPUAHTOB JICCTBUM,
Ha3bIBACTCS

Buvioepume ooun omeem

a. OrpYyHIIJICHUC MbIIIJICHUS

b. rpynmnoBoe Tady
C. WHTPYIIIOBOU
daBopuUTH3M

Cpennuit
YPOBEHb
CIIO)KHOCTH

YK-6.1

14. JIro0Oas xoporias cucrema
oTOOpa KaJpOB JOJKHA UMETh YETHIPE
OCHOBHBIX Ka4ecTBa:

e C(Cucrema orbopa  KaJIpoB
JOJKHA TOYHO OTIpeIeIsATh
KaHIUJIaTOB, KOTOpPbIE C HAaWOOJbIICH
BEPOSITHOCTBIO YCIICITHO CIIPaBSTCS C
paboToii B HOBBIX YCIIOBHSX.

e (Cucrema JIOJIKHA
IOPUANYECKU KOPPEKTHOIA.

e (Cucrema JOJDKHA
BOCIPUHUMATBLCS KaK CIpaBeINBas;
KaHJIUAATHl TOJDKHBI BEPUTH B TO, YTO
C HUMH OOpalIaloTCsl CIpPaBeIIMBO U
OOBEKTUBHO OILICHUBAIOT ux
CIIOCOOHOCTH BBITIOJIHATH TPeOyemMyro
pabory.

e (Cucrema oTO0Opa KagpoB
JOTKHA OBITH AP HEKTUBHOM.

Buvioepume 0oun omeem

OBITH

a. Bepno
b. Hesepno

Cpennuii
YPOBEHb
CIIO’)KHOCTH

YK-3.2

15. bonpImMMHCTBO HccaenoBaTeneH
OTMEYAIOT KJITFOYEBbIC MPU3HAKU
KOMAaH/JHbI.

Buvioepume 00un unu neckonvko
omeemos

a. MOOOHHT

b. COTPYAHUYECTBO

c. OTBETCTBEHHOCTb 32
paboty

d. CTPEMJICHUS

Cpennuii
ypOBEHb
CIIOKHOCTH

YK-3.2

16. DddexT opeona 3t0-...

Buvioepume 0oun omeem

a. MepBOE BIICYATIICHHUE O
YeJIOBEKe OKa3bIBACTCS
HACTOJIKO CHJIbHBIM, YTO
CIOCOOHO TOBJIHSITH Ha
(dbopMUpOBaHHE YCTONIHBOTO
MHEHHS O HEM

b. uHpopManus,
COXpaHEeHHas B TaMSITH
MOCJICAHEH, OKa3bIBaeT OoJjiee
CHIIbHOE BJIMSIHUE Ha
dbopmupoBanue odpasza
YeJ0BeKa U €ro OICHKY, YeM
pebLAYIAs, HCKIIIOUCHHE

Bricokuit
YPOBEHb
CJIIOKHOCTH




COCTaBJIACT CaMOC€ IICPBOC
BIICYATIICHUEC

C.

TCOpHA JIMYHOCTH,

COIIACHO KOTOPOW BHEUTHUM
00JIMK U MOBEJICHUE YCIOBEKa
onpenessseT HaTu4nue
ONPEJICACHHBIX YEPT XapaKTepa

YK-6.1 17. CymecTByeT 2 nmoaxoaa K a. Kak MpOSBJICHUE BIACTH Bricokwnit
M3YYCHHUIO (PeHOMEHA JINJePCTBA: b. KaK CIIOCOOHOCTH YpOBEHb
«Y HUBEpCAIUCTCKUI» c. KakK MpoIiecc CII0)KHOCTH
(HOpMaTHUBHBIN) MOAXO/ JIUIEPCTBO
«KoHTeKCcTyanbHbIIN»
(contingency)
3anoanume nponycku
YK-6.1 18. TlomynsapHble METOIUKU a. Teopus Connu Bricokuii
MOTHBAIIMH [TIEPCOHANA pa3paboTaHbl b. Teopusa Teitnopa YPOBEHB
Ha 0Oa3e Teopuil MmoTuBauuu. Beero ux | c. Teopust Macnoy CJI0)KHOCTH
YeTbIpE. d. Teopus I'epubepra
Buvioepume o0un unu neckonvko e. Teopus Makknemnanga
omeemos f. Teopus JIromepa
g. Teopus Kerremna
YK-3.2 19. MoxHO BbIIENUTH HECKOIBKO | a. HopmupoBanue Boicoknii
ATaroB Pa3BUTHUS KOMaH/bI. JeSITEIIbHOCTH YPOBEHb
Ycmanoeume eepnyio b. I'pynnupoBanue CJII0KHOCTH
noce006amenbHOCHb c. AnanTanus
d. Kooneparus
¢. OyHKIMOHHUPOBAHUE
YK-6.1 20. IlparmaTyecKkuii aceKT a. TPYNIIOBOIO MHTEPBBIO Beicoknii
CBsI3aH C pa3pabOTKON TEXHOJIOTHUIA b. TpynmoBoii TUCKycCcUH YPOBEHB
MPUHSITHS TPYITON 3 (HEKTHBHBIX C. MO3TOBOTIO IITypMa CJI0)KHOCTH

petennii. OCHOBHBIMM TE€XHOJIOTHUSMH
SIBIISTIOTCSL:

*  TPYNIOBOE MHTEPBHIO;

*  MO3rOBOM LITYpM
(brainstorming);

*  TpyNmnoBasi JUCKYCCHSI.

3anonnume nponycku

OcHOBHAas ENIb — cbop
Pa3HOOOPA3HBIX HHINBUTYATEHBIX
MHEHUH YJIEHOB IPYMIbI IO
KOHKPETHOMY BOIIPOCY M UX
BCECTOPOHHSIS OlleHKa. IMEeHHO
BTOPOMY STaly — OIIEHKE MHCHUN —
JIOJDKHO OBITH yJIeJIeHO 0c000¢
BHUMaHUE B IpoLIecce 00CYKICHHUS.
Pesynbratom Oyzaer monBeneHue
WUTOTOB OTHOCHUTEIHHO BCETO CHEKTPa
rPYNIOBBIX MHEHUI W OTHOLICHHUH K
HUM CO CTOPOHBI T€X, KTO MTPOBOIMII
o0OcyXIeHHe.

Ienn — MOMCK HOBBIX




MOAXO0B, MPOAYLIUPOBAHUE
TBOPYECKUX HJACH JIJIST PEIICHUS
KOHKpETHOU 3axauu. J[ji1 npoBeaeHus
rpyIa pa3ouBaeTcs Ha 1Be
MOATPYMIBL: «KT€HEPATOPOB UJIEH» U
«KpUTHKOBY». Ha mepBoM sTarme
00CYKJICHUS IEHCTBYIOT «TC€HEPATOPBI
uaeh», 3a7a49a KOTOPBIX COCTOUT B
TOM, YTOOBI BBICKA3aTh KaK MOXKHO
OOJIBIIIE TIPEITIOKEHU OTHOCUTEIIBHO
pernieHus 00Cyk1aeMoii TPOOIeMEI.
Baxunelmmm yciioBUEM 3TOTO 3Tana
SIBJISIETCS] OTCYTCTBUE KPUTUKHU
BbICKa3aHHBIX Npemioxenuil. Ha
BTOPOM 3Tarie B JIeJ0 BCTYIAIOT
«KPUTHKW», OHM HAYNHAIOT
COPTHUPOBAThH NMOCTYIUBIIINE
MIPEIJIOKECHUS: OTCECHBAIOT
COBEPILIEHHO HEMPUTOHBIE,
OTKJIQ/IBIBAIOT CTIOPHBIC, 0€3YCIOBHO
MIPUHUMAIOT OYEBUIHBIC yaaun. B
KOHEYHOM UTOTe TPYIIIa MoJIydaeT
JIOBOJIHO OOTaThlii HAOOp HOBBIX
BAapUAHTOB PEIICHHS MTOCTABIICHHON
3aJ]a4H.

Jlotst rJaaBHas 1elb
3aKJIIOYAETCs HE TOJIBKO B TOM, YTOOBI
BBISIBUTH U OLICHUTh BECh CIIEKTP
MHEHUI YJIEHOB I'PYMIbl, HO U HAUTH
obmiee rpynmnoBoe pemeHue. Kaxapiii
YJIEH TPYMIIBI MOJTY4YaeT BO3MOKHOCTh
IIPOSICHUTH COOCTBEHHYIO MO3ULIUIO,
BBISICHUTH MHOT000pa3ue MoIX0/I0B,
00ecrevnTh BCECTOPOHHEE BUICHHE
npeameTa. Takoi cmocoo
AKTUBU3UPYET TBOPUECKUE
BO3MO>XHOCTH Y€JIOBEKa, €ro HHTepec
K IIPEIMETY OOCYXKICHHUS, SIBISCTCS
MIPEKPACHBIM CPEACTBOM CIUIOUECHUS U
pa3BUTHUS TPYMIIBI, 00ECTICUNBACT
MPUHSTHE TPyNHol Haubosee
ONTUMAJIBHBIX PELIEHUN




