[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

ON0: Kocerok CepreiiYieifo¥tinie MaTepmasbl 1151 IPOMEKYTOUHOI ATTECTAIIMHA MO TUCHHILIHHE
JIOMKHOCTb: PeKTOp

[lata nognucaxus: 26.051_i(2)‘26313:38:59

ViKanbHel MporpamyL 3BAHHE THCHHILTHHBI «PenH:KUHUPHUHT OM3HeC-poLeccoB», 8§ cemecTp

e3a68f3eaaleh2674h54f4998099d3dAbfdcf836A

Ku,u,, HampaBiICHIT 38.03.05 EI/ISHCC-I/IH(I)OpMaTI/IKa

MOJIFOTOBKU

HanpasnenHocthb DKOHOMUKA NPEINPUATUN U YIIpaBJIeHUEe OU3HEC- MTpoLieccaMu
(mpocuib)

Popma o0yueHus Ouynas

Kadenpa-pazpaboTunk MenemxmenTa u Gu3Heca

Brimyckatomias kadenpa MenemxMenTa 1 6u3Heca

Tunossble 3a1aHUA 1)1 KOHTPOJIbHOH PadoThI:

BapuaHT KOHTpOIBHON PabOTHI COOTBETCTBYET MOCeAHEN U pe HOMEpPa 3a4eTHON KHUKKE CTYJICHTA.
Bapmnanr 1

. CyHocCTh U cofiepaHue peuH>KMHUPHUHTA.

. IIpoexTrpoBaHne peuH)KUHUPUHTA OU3HEC-TIPOLIECCOB.

N —

Bapmuanr 2
. HCTOpI/IH IMMOABJICHUA U Pa3BUTHA METOJ0JIOTHHU PEUHKUHUPUHT A 6I/I3H€C-Hp0HeCCOB.
. IIpyunHbl ¥ IPENNOCHUIKY MOSBIECHUS PENHKUHUPUHTA.

N —

Bapuanr 3
. Pucku penmxunupunra. TunuyHslie olMOKY Mpy IPOBEACHUH PEUH)KUHUPHUHTA.
. IIpumepsl yCnemHoro NpoBeACHNs PEMHKUHUPHHTA.

N —

Bapmuanr 4
. YYaCTHUKH NMPOEKTA PEMHKUHUPUHIa OU3HEC-TTPOLIECCOB.
. Pecypchl 151 penH)XKMHUPUHTA.

N —

Bapuanr S
. DTarbl peMH)KMHUPUHTa OU3HEC-TIPOLIECCOB.
. PernmameHTanus u 10KyMeHTalMs NepenpoOeKTUPOBAHHBIX OU3HEC-TTPOLIECCOB.

N —

Bapuanr 6
. OcOOGEHHOCTH MEePETPOSKTUPOBAHHBIX OU3HEC-TIPOIIECCOB.
. [locrnencTBust penHKUHUPUHTA.

N —

Bapuanr 7
. CoBpeMEHHOE COCTOSTHUE U MEPCIIEKTUBBI PA3BUTHUS YIIPABJICHUS B POCCUNCKUX KOMITAHUSX.
. ITpoGnembl 1 CI0XXKHOCTH MPOBEICHUS PEMHKUHUPHHTA.

N —

Bapuanr 8
. Kpurepun 3¢ ¢dpekTuBHOCTH Opranuzanun OM3HEC-POIIECCOB.
. [TpyHIUIBI peMH)KUHUPUHTA OU3HEC-TIPOLIECCOB.

N —

Bapuanrt 9
. TexHonO0rHsI CTPyKTYPHOIO aHaau3a OU3HEC-IIPOLIECCOB.
. TexHonorus QyHKIIMOHAIEHO-CTOUMOCTHOTO aHajIn3a OU3HEC-IIPOIIECCOB.

N —



Bapuant 10
1. TexHonorus AMHaAMUYECKOTO aHAIN3a OM3HEC-TIPOIIECCOB.
2. YnpaneHnue OU3HeC-IpoIeccamu.

TunoBbie BOPOCHI K 3a4eTy:

1. IlonsiTME ~ PEMH)XMHUPHHIA, MECTO pPEHHXUHUPHUHIA B  MOJCIHMPOBAHMM  OpPraHU3alMOHHBIX
npeoOpa3oBaHuil, KPU3UCHBIA PEUHKUHUPUHT U PEUHKUHUPHUHT Pa3BUTHSL.

PenHXMHUPUHT KaK HTHCTPYMEHT XO3SIICTBEHHOTO YIIPaBJICHHUS.

OcHOBHBbIE NPOIIETYPbl PENH)XUHUPUHTA U €70 MECTO B 3KOHOMUKE NPeapUsTUs (GUpMBbI).

[TonsTHE U cymHOCTH OM3HEc-mporiecca. OCHOBHbIE MTOKa3aTeNu OU3HeC-Ipolecca.

Knaccudukanus ousHec-nporieccoB. Mojiens Ou3Hec-mpoiiecca u CrocoObl €€ OMUCaHMS.

. IlpoexTupoBanue Ou3Hec-mpoueccoB. Pucku mnpoekTHpoBaHus OH3HEC-POIEcCOB. DPPEKTUBHOCTD
Ou3Hec-mpolecca.

7. IloHsATHE TPOLIECCHO-OPUEHTUPOBAHHOTO YNpaBiIeHUs. Mozenn ymnpaBleHUs NPENIpUITHEM M HX
B3alMOCBS3b C PE3yJIbTaTUBHOCTHIO OM3HEca.

8. IIpoleccHO-OpUEHTHPOBAHHOE yIPaBIEHUE KaK OCHOBA PEUH)KMHUPUHIA OM3HEC-TIPOLIECCOB.

9. IlonsiTHe aJIMUHUCTPATUBHOTO Ou3Hec-mporecca. O(PHEKTUBHOCTh aJIMUHUCTPATUBHBIX OW3HEC-
IPOIIECCOB MpenpUiTHs. TUMOBbIE aAMUHUCTPATUBHbIE OM3HEC-TIPOLIECCHI TPEIPUATHSL.

10. ITonsTHE TPOEKTA pPEHMHKUHHUPHUHTA.

U A L

11.  Tlonsatus >pQPEeKTUBHOCTH M ONTHUMHU3ALMHM: TOYKA OTCUETA W MapaMeTpbl NESATEIbHOCTH: CyOBEKT,
00BEKT, MPEJMET, CPEJICTBO, PE3YIIbTAT.

12.  Ilpeampusrtue Kak CyObeKT AEATEIbHOCTH HA PHIHKE: TOTPEOUTENb, MOTPEOHOCTH, PECYPCHI, TPOIYKT.
[TpoMexyTOUHbIE pe3yNbTaThl AEATEIBHOCTH MPEANPUATHS: IPOLECCH] U MPOLETYPhI e TEIbHOCTH.

13.  OcHoBHO# OM3HEC-IpOLIECC KaK MOJHBIA IMKJ IOJYyYeHHs KOHEYHOro pe3ylbTara — IPOIYyKTa;
oOecrneynBaronre OM3HEC-MPOIECcChl KaK HUKJIIbI YIPABIECHUS pecypcaMu IpeIpUsTus.

14.  Merononorust peHHXUHUPUHTA TPEANpUATUS (KOHIENTyalbHas MOJENb MepernpoeKTUPOBAHHUS;
METOJIMKA aHAJIN3a CTPYKTYPbI YIIPABICHUS U IPOU3BOJICTBA).

15.  TexHonoruss mHpoBeIeHHUs PEHMHKUHUPUHra Ou3Heca (aHAIW3 CYyIIECTBYOLIEH Monenu OusHeca;

METOJIbl  PEOpraHM3allMid ¢ LEJNbI0 PEMHXUHUPUHIA, OpPraHU3allMOHHO-3KOHOMHYECKHE  YCIIOBUS
PEMHXMHUPHHTA; BHELIHSS Cpella, PUCKH, IPOSKT PEMHKMHUPHHTA).

16.  BosiOop ocHOBHOrO On3Hec-mponecca (KI4eBble MOHATHUS, YCIOBUS U KOHEUHBIH pe3yibTaT BbIOOpa
OusHec-mpoLecca).
17. OnTtumu3zanusi OU3HEC-MPOLIECCOB: YCOBEPIIEHCTBOBaHUE (OpPM Ieperad AaHHbIX, JITAHUPOBAHUS,

KOHTPOJsI M Yyd4eTa; M3MEHEHHE COCTaBa M IIOCIEJOBATENbHOCTU MpOLEAYp; OIpeneneHue obnacteit
OTBETCTBEHHOCTH 3a MpPOLEAYphl; U3MEHEHHE TpeOOBaHMN K KOHEUYHOMY pe3yJIbTaTy M COAECpPKaHUIO
IIPOLEAYP; OIIPEEICHINE HOPMAaTUBOB BBINIOJIHEHUS TPOLIEYP.

18.  OcHoBHBIE U 00€CIIEUNBAIOIINE OU3HEC-TIPOLIECCHI TPEATIPUSATHS.

19. Mertoposiorusi CTPYKTYPHOTO aHaju3a M MPOEKTUpOBaHMs cloxkHbIX cucteM (SADT) kak ocHoBa
co3nanus (PyHKIIMOHAIBHON MOJIeNI OU3HEeC-TIpoIiecca.

20. HHCcTpyMeHTaIbHBIE Cpe/icTBa CTPYKTYypHOTo aHanu3a OusHec-npoueccoB Design/IDEF, ARIS.

21. Haznauenue pyHKIIMOHAIbHO-CTOMMOCTHOTO aHAIN3A.

22. HNHcTpyMeHTanbHbIE  CcpeicTBAa  (YHKIHMOHAJIBHO-CTOMMOCTHOTO — aHaiM3a  OM3HEC-NIPOIECCOB:

Design/IDEF, ARIS Process Cost Analyzer.
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