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Kadenpa-pazpabotunk MeHemxMeHTa U On3Heca
Brimyckaromias kadeapa [Tonmuronoruu u ¢punocodun

TunoBble BONPOCHI K 3a4€Ty:

[IpuHIMIIMaTBEHOE pa3rpaHUYCHUE TOHITUN «HOBIIECTBO» U «HHHOBALIUS.

[ToHATHS HHHOBAIIMOHHOTO TIPOLIEcCa, ABE (ha3bl HHHOBAIIMOHHOTO MPOIECCa U UX XapaKTEPUCTHKA.
basuchsle, ynydiaroniue 1 nceBIoMHHOBANUU. [[OHATHE TEXHOIOTUYECKUX YKIIaI0B.
Yem KOMaHJa OTJIMYAETCS OT MaJIOi rpynmsl?

MoskeT 51 Tpymmna ctaTh KoManaoii? Uto asns 3Toro Hy>KHO?

UYro Takoe TuMOmiiquHr? Kak oH ocyuecTBisiercs?

EauHONMYHBIN 1 KOMaHAHBIN TUEp, B 4YeM UX OTIndue?

CooTHo1IeHNE PO ¥ KOMaHIHON (YHKIIUH.

CopepxaHue U CyIIHOCTb IIPOLIECCa TEHEPUPOBAHMSI HJIEH.

0. dakrops! ycriexa uen: Tpanchopmanus uaeu B On3Hec-HuIero.

1. TlonsTue 6U3HEC-MOAEH: TOAXO/IbI, ABTOPHI.

12. CocraB u comepkaHue KIFOYEBBIX KOMIIOHEHT OM3HEC-MOIEIH.

13. O6mwume monoxkeHus KoHenuu ouznec-monenu A. OctepBanbaepa u U. [ense.

14. OcobeHnHocTH U conepkaHue mpolecca Tpanchopmaiu Ou3Hec-uaeu B OM3HeC-TIIaH.

15. TumnoBas cTpykTypa Ou3Hec-11aHa. Busl miaHos.

16. B yeM ocHOBHasi IpUYHHA /IS IPOBECHUS MAPKETHHTOBBIX HCCIIEIOBAHUI?

17. KakoBbl OCHOBHbIE TpeOOBaHUSI K MApKETUHTOBOI MH(OPMALINH, IT0Jy4aeMOH B UCCIIEJOBaHUSAX?

18. B uem crenm¢prka MapKeTHHTOBBIX UCCIICAOBAHUH JUISI BBICOKOTEXHOJIOTUYHBIX CTapTAIOB?

19. Kakue KOMIaHMM MOKHO OTHECTH K MOTEHIMAIbHBIM KOHKYpeHTam?

20. OnumuTe XU3HEHHBIA UK ToBapa. Ha xakoil cTaguy MakCHMalIbHBI TIPOJIAXKA M HA KaKOH CTaauu
MaKCHUMaJIbHa MPUOBLIL?

21. OnumuTe >KU3HEHHBIN IUKII TPOAYKTa B THOKOM METOJIe pa3paboTKH, €r0 OCHOBHBIE TPEUMYIIECTBA
U HEJIOCTAaTKH.

22. Dranbl pa3BUTHS OTPEOHOCTH, GOPMBI U cTaanu. ONMUIINTE, TPUBEIUTE IPUMEPHI.

23. MogaenupoBaHue NOTPeOHOCTH, LEIH.

24. Mopens moTpeOuTebcKoro moBeaeHus. Jtansl. Onrcanne. CriocoObl BO3ICHCTBUS Ha MTOTPEOUTENCH
Ha Pa3IMYHbIX CTaIUSX.

25. PackpoiiTe CMBICIT CIICIYIOIIUX IOHSATHI: cTapTam, KOHOMUYHBIN (OepexumBbii) crapram (Lean
Startup), momens SPACE, HADI-nuki, OusHec-mojenb, pa3BopoT (MMBOT), Majloe€ HHHOBAIMOHHOE
PEIIPUITHE, «TOJTUHA CMEPTH.

26. OnuiuTe OCHOBHBIC OTJIMYMS cTapTana OT «TPaJullMOHHOr0» OU3Heca, METOAUKH U MMyTh Pa3BUTHSL.

27. PackpoiiTe MHBECTHIIMOHHYIO KJIacCH(DUKAIINIO CTauil pa3BUTHS cTapTanoB: uues, PreSeed, Payan A
(B, C, D), IPO.

28. Yto Takoe IEHHOCTHOE MPEIJIOKEHUE  KaK OHO COOTHOCHTCSI C «00JIBI0» KIIMEeHTa?

29. KpayadaHauHr Kak HHCTpYMEHT (PMHAHCUPOBAHHUSL.

30. IIpoBeauTe CpaBHUTEIBHYIO XapaKTEPUCTHUKY T'PAHTOB M CYOCHIWH, BBIICTUTE OOIIHUE YEPTHI U
pa3IMums MKy STUMH BUJaMU (PMHAHCOBBIX HHCTPYMEHTOB.
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31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

IToHsATHE HOPMBI JUCKOHTA.

IIpouenypa TMCKOHTUPOBAHUS.

DKOHOMHMYECKOE COJEPKAHUE U METO/IbI pacdyeTa YucTol Tekyueil croumoctu (NPV).
Oxapakrepu3ylTe OKa3aTeNb HHAEKCA JOXOJHOCTH.

[TonaTne BHYTpEHHEW HOPMBI pEHTA0EIbHOCTH TPOEKTA.

CriocoObl pacueTbl TUCKOHTUPOBAHHOI'O CPOKA OKYIA€MOCTH.

OcoOEeHHOCTH OLIEHKHU MPOEKTOB, HAXOSIINXCS HAa PAHHUX CTaIUsAX WHHOBAIMOHHOTO MpoIiecca.
Kakwue cymecTByroT BUIbI IPE3CHTALMH VISl HTHBECTOPOB U I0YEMY OHH pa3Hble?

B yem HyX)HO yOeuTh HHBECTOPA BO BpeMs MPE3EHTALIMU B KaK 3TO C/IeNaTh?

B 4yeMm cocTouT 11 npe3eHTanuy Npyu NpooieMHOM HHTEPBbIO?



