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yIpaBlIeHUs




IIposep 3ananue BapuaHThI 0TBETOB Tun
sieMasi CJI0KHOCTH
KoMIeTe BoOIpoca
HIUS
YK-3.2 1. Opna u3 HauGosee NOMmyJIAPHBIX a. TPEHUHT JIMYHOCTHOTO | Huzkwmii
(dbopM rpynmnoaMHaMUIECKOTO TPEHUHTA pocta YpOBEHb
KOMAaHJTHOW CBIT'POBKH, IIPU MOJATOTOBKE b. BEPEBOYHBIN Kypc CJI0HOCTHU
psaa ynpaKHEeHUI KOTOpPOro UCIOJIb3yeTcs | C. TUM-OWIITUHT
QJIIIUHUCTCKOE CHapsHKEHHE.
Buvioepume 00un omeem
YK-3.2 2. OObeauHeHue KOMaH/Ibl IPOTUB a. MOOOUHT Huszkui
OJIHOTO M3 CBOMX YICHOB, BhIpaxkaromieecs | b. rpynmnoBoe Tady YPOBEHb
B €0 CKPBITOM TpaBIe. C. CaMOU30JISALIUS CJI0)KHOCTHU
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBIN BUA TPEHUHTA BKIIOYACT a. KOMaHIHbIN KOYYUHT Huzkni
HE CTOJIKO 00y4YeHNE KOHKPETHBIM b. pa3pabotke o01iero YPOBEHb
HAaBbIKaM, CKOJIKO COTJIACOBaHUE 1eJiel U | BUACHUS CJIOHOCTHU
LIEHHOCTEN. c. IPyNIIOAUHAMUYECKHE
Buvioepume 00un omeem TPEHUHT U
d. TPEHUHTHU TI0
e TPEHUHTY HaBBIKOB
YK-3.1 4. Asrtopom mozaenu «Koneco a. Mapmxepucon-MakKenn Huszkuit
KOMAaH/IbI» SIBJISIETCS. b. T.b. Bazapos YPOBEHb
Buvioepume 00oun omeem c. P.M. ben6un CII0KHOCTH
YK-3.1 5. CoOBOKYITHOCTH 0KHJIaHUH, a. CTpEMJICHHE Huzkuit
CYILECTBYIOIIAss OTHOCUTENIBHO KaXI0TO b. o0pa3 YPOBEHb
YJIeHa KOMaH/1bl, Ha3bIBAETCs a. poiib CJI0HOCTHU
Buvioepume 0ooun omeem
YK-3.1 6. B xonnernmuu P.M. benbuna b. PYKOBOJIUTEIH Cpennwmii
BBIJICJIAIOTCS CIIEAYIONINE KOMaHTHbIE C. peanuzaTop YPOBEHb
pomu. d. BCE OTBETHI BEPHBI CIIO)KHOCTH
Buvioepume 00un unu neckonvko e. OpraHu3aTop
omeemos f. MOTHBATOP
VYK-3.1 7. Ponu «ucciaenoBareab— a. opraHu3anus Cpennuit
IpoMOyTep» B Mojieln MapaxeprucoHa- b. KOHCYJIbTUPOBaHUE YPOBEHb
MaxKeHHa COOTBETCTBYET CIIEIYIOLIHA C. CTUMYJINPOBaHHE CJI0)KHOCTHU
THII 3a/1a4. d. pasBHUTHE
Buvioepume 00un omeem e. HOBAaTOPCTBO
YK-3.1 8. Ilo muenwuro P.M. benbuHa, a. MOTHBATOPbI Cpennuit
NpEeACTaBUTENN TAaHHOW KOMaHIHOW poru | b. OpraHu3aToOphI YPOBEHb
aMOMIIMO3HBI, a3apTHBI, OOPIOTCH 32 C. reHepaTophl uaei CJI0HOCTHU
noOey 000 1eHOMH, Oyaopaxar d. rapMOHU3aTOPBI
KOMaH/y U JIBUTaloT €€ K IIeJId, IPU ITOM
OTJIMYAIOTCS Pa3ApaKUTEbHOCTHIO,
HETEpPIIEHUEM U HE BCET/1a CIIOCOOHBI
JIOBECTHU 0 JIOTMYECKOI0 KOHIIa CBOIO
aKTUBHOCTb — 3TO
Buvioepume 00un omeem
YK-3.1 9. B mopnenu ynpaBieHYECKHX pojie | a. OpraHu3aTop Cpenuuii
bazaposa T.10., peanuszanus nanuoit ponu | b. aIMHUHHUCTPATOP YPOBEHb
MIpeJiloJiaraeT ONepaTuBHOE yIpaBjieHue, | C. PYKOBOJUTEIb CJIOHOCTHU




noJiiep kanue OU3HEC-TIPOIIECCOB
OpPTraHU3AIIOHHON CTPYKTYPBI B peKUME
(GYHKIIMOHHPOBAHUSI.

Buvioepume 0oun omeem

d. yIpaBIIeHEI]

YK-3.2 10. DMoLHOHAIBEHOE COCTOSHUE a. BCE OTBETHI BEPHBI Cpennuii
co0eceTHIKa MBI y3HACM. b. 110 BepOaTbHBIM YPOBEHb
Buvioepume 00un omeem CpeICTBaM OOIICHUS CII0KHOCTH
C. 110 HEBEPOATLHBIM
CpeaCTBaM OOIICHUS
d. BCE OTBEThl HEBEPHBI
YK-6.2 11. CornacHo Moz€IM IpyNIIOBON a. Bepno Cpennnii
3¢ (HEeKTUBHOCTH, Ha TPYTIIOBYIO b. Hesepro YPOBEHb
3¢ HEKTUBHOCTH BIUSIOT TpH (hakTopa: CJI0HOCTHU
*  TpyHIOBOI MPOLECC;
*  IpyMNIoBas CTPyKTypa;
* OpraHM3alMOHHAS Cpejia.
Bvioepume 00un omeem
YK-3.2 12. ITocaencTBust KOH(MIUKTA MOTYT a. CHIKEHHOE KaueCTBO Cpennnii
ObITh: paboThl, HEBBITTOJIHEHHBIH YPOBEHb
*  HEeNOCPEICTBEHHBIMU 3aKa3, HapyIllECHHbIE CJI0)KHOCTHU
(0ueBUAHBIMN) . JOTOBOPEHHOCTH U IIP.
*  CKpBITBIMH (KOCBEHHBIMH) (TIoTepsi | b. moreps nosmpbHOCTH,
JOSITTBHOCTH, CHIDKEHHE MOTHBAIHH, CHIDKEHHE MOTHUBAIIHH,
yXyJuieHue paboudeit atmochepsl U yXyJuienue padboueit
p.) aTMocdeps! u Tp.
3anonnume nponycku
YK-3.2 13. Ctuib MBIIIIICHUS JIO/ICH, a. OrpyIIUJICHUE Cpennuii
MOJTHOCTBIO BKJIFOUEHHBIX B KOMAH[Y, TI€ | MBILIUICHHS YPOBEHb
CTPEMJICHHUE K €IMHOMBICIIMIO BayKHEE, yeM | D. rpymmnoBoe Tady CJI0)KHOCTHU
peanucTuyeckast OLIEHKa BO3MOXKHBIX C. UHIPYIIIOBOM
BAPUAHTOB JEHCTBUM, Ha3bIBACTCS baBopuTHIM
Buvioepume ooun omeem
YK-6.1 14. JTro6as xopoias cuctema oToopa a. Bepno Cpenuuii
KaJ[pOB JIOJKHA IMETh YeThIPE OCHOBHBIX | D. Hesepno YPOBEHb
KayecTBa: CJI0)KHOCTHU

e Cucrema otOopa KaJpoB OJDKHA
TOYHO OTIPENEIATh KaHUIATOB, KOTOPHIE C
HauOOINBIIE  BEPOSTHOCTBIO  YCIICIITHO
CTIpaBATCS ¢ pabOTOI B HOBBIX YCIOBHUSX.

e Cucrema JOJKHA OBITh
IOPUIINYECKHA KOPPEKTHOM.

e Cucrema J10JKHa BOCHIPUHUMATHCS
KaK CIpaBeIJINBast, KaHAWIATHI JIOJKHBI
BEPUTH B TO, YTO C HUMHU OOpaIIaloTCs
CTPaBEITUBO 1 OOBEKTHBHO OI[CHUBAIOT MX
CIOCOOHOCTh  BBINOJHATE  TpeOyeMyto
pabory.

e Cucrema oTO0pa KaJipoB AOJKHA
OBbITH 3 (HEKTUBHOM.

Buvioepume 0oun omeem




YK-3.2 15. bonpmmHCTBO HccenoBaTeneit a. MOOOHHT Cpennuit
OTMEUArOT KJIF0UCeBbIC MPU3HAKK KOMaHIBI. | D. COTPYIHUYECTBO ypOBEHBb
Boioepume o0un unu nHeckoipKko C. OTBETCTBEHHOCTH 3a CIIO)KHOCTH
omeemog paboty
d. CTPEMJICHUS
YK-3.2 16. Dddekr opeoina 3TO-... a. NepBOE BIIECYATIICHHUE Bricoknii
0 YEJIOBEKE OKa3bIBAETCS YPOBEHb
Buvioepume 0oun omeem HACTOJIBKO CHJIBHBIM, YTO CJIO’)KHOCTH
CIOCOOHO MOBJIHATH Ha
(hopMHUpPOBaHKE YCTONYHBOTO
MHEHHS O HEM
b. uHpOpManus,
COXpaHEHHasl B MaMATH
IOoCJIeJHEH, OKa3bIBaeT OoJiee
CHJIHOE BJIMSHUE HA
dhopmupoBanue oopasza
YeJIOBEKA U €ro OLIEHKY, YeM
TpeIbIAyIIast, HCKIIIOUCHHE
COCTaBJISIET CaMO€ MEPBOE
BIICYATIICHUE
C. TEOpHsl IMYHOCTH,
COIJIaCHO KOTOPOU BHEIIHUI
O0JIMK U TIOBEICHUE YeJIOBEeKa
OTIpE/IeIISICT HAJTHIUE
OIpEJICIEHHBIX YepT
Xapakrepa
YK-6.1 17. CymecTByer 2 moaxoa K a. KaK IPOSIBICHHE Bricoknii
M3yYeHUI0 ()CHOMEHA JIePCTBA: BJIACTH YPOBEHb
«YHHBEpCcaTUCTCKHUD (HOpMaTuBHBIN) | b. KaK CrIoCOOHOCTh CII0)KHOCTHU
MIOJTXO/T JTHIEPCTBO C. KakK Mpoliecc
«KonTekcTyanbHbli» (contingency)
3anoanume nponycku
YK-6.1 18. TonynspHBIE METOTUKH a. Teopus Conamn Bricokmii
MOTHBAIMH [IEPCOHANIA pa3padoTaHbl Ha b. Teopwus Teitnopa YPOBEHb
6a3e Teopuii MoTHBalK. Beero nx c. Teopus Macnoy CJIO)KHOCTH
YeThIPE. d. Teopus ['epudepra
Buvioepume 00un unu neckonvko e. Teopus Makknemnnanaa
omeemos f. Teopus Jlromepa
9. Teopus Kerrenna
YK-3.2 19. MoOXHO BBIAETUTH HECKOIBKO a. Hopmuposanue Bericokuit
ATAINOB Pa3BUTHUSI KOMaH/IbI. JeSITeITbHOCTH YPOBEHb
Yemanoseume eepuyro b. I'pynnupoBanue CJI0)KHOCTHU
nocneooeameibHOCMb C. Apanrarus
d. Koomeparnus
€. OYHKIIMOHUPOBAHUE
YK-6.1 20. IIparmaTuyeckuii aCieKT CBSI3aH C | &. TPYHIIOBOIO HHTEPBHIO Bricokuii
pa3paboTKOI TeXHOJIIOTUH PUHSTHS b. rpynmoBoii nquckyccun YPOBEHb
rpynnoi 3¢ (eKTUBHBIX PEeIIeHUH. C. MO3TrOBOrO IITypMa CJI0XHOCTHU

OCHOBHBIMHU TEXHOJIOTUSIMU SIBJISIOTCS:
*  TPYNIIOBOE HHTEPBBIO;
*  MO3roBoii mrtypM (brainstorming);
*  TpyHmoBas JUCKyCCHSI.




3anonnume nponycku

OcHoBHasl 11eTh — cbop
pa3HOOOpa3HbIX MHANBUIYATbHBIX MHEHUH
YJICHOB TPYIITHI IT0 KOHKPETHOMY BOIIPOCY
U MX BCECTOPOHHSS OlLleHKa. FIMeHHO
BTOPOMY JTally — OLIEHKE MHEHUN —
JIOJKHO OBITh yAETIEHO 0c000€ BHUMAHUE
B Iporiecce oocyxaeHus. PesynpraTom
OyzeT NojBeIeHUE NTOTOB OTHOCUTEIIBHO
BCETO CIIEKTPa IPYNIIOBBIX MHEHUH 1
OTHOIICHUN K HUM CO CTOPOHBI T€X, KTO
MIPOBOAMII 00CY KIEHUE.

Lenn — IOHCK HOBBIX
MOJIXO0JIOB, MPOTYIIUPOBAHUE TBOPUECKHIX
WJIeW 171 pelIeHHs] KOHKPETHOM 3a/1auH.
Jl1ig mpoBeieHus TpyIa pa3ouBaeTcs Ha
JIBE€ TIOJTPYIIIBI: KTEHEPATOPOB UACH» H
«KpUTHKOBY». Ha mepBoMm stare
00CYKJIEHUS IEUCTBYIOT «TC€HEPATOPBI
uaen», 3a1a4a KOTOPBIX COCTOUT B TOM,
9TOOBI BBICKA3aTh KaK MOYKHO OOJIbIIIC
MIPEIIOKEHUN OTHOCUTEIILHO PEIICHUS
o0cyxaaemoii mpoOieMbl. Baxkxaennmm
YCJIOBHEM ITOTO JTalla sSBIISETCS
OTCYTCTBHE KPUTHUKH BBICKA3aHHBIX
npeaioxkeHuii. Ha BTopom aTame B geno
BCTYTAIOT «KPUTUKW», OHU HAYNHAIOT
COPTHUPOBATH MOCTYITHUBIIIHE MPEITOKEHUS
OTCEUBAIOT COBEPIIEHHO HEIIPHUTOJIHEIE,
OTKJIQ/IBIBAIOT CTIOPHBIE, 0€3YCIOBHO
MIPUHUMAIOT OYCBHJIHbIEC yaaun. B
KOHEYHOM UTOTe TPyIIa MoJyqyaeT
JIOBOJIHO OOTaThlii HAOOp HOBBIX
BAapUAHTOB PEIICHHS TIOCTABIICHHON
3a1a49H.

Jos rjaaBHas 1e1b
3aKJII0YAeTCs] HE TOJIBKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTh BECH CIIEKTP MHEHHM
YJIEHOB I'PYMIIbl, HO U HAUTH oO1ee
rpymnmoBoe pemenne. Kaxapii yieH
IPYyIIBI IOJIY4YaeT BO3MOXKHOCTh
MIPOSICHUTH COOCTBEHHYO MO3ULIUIO,
BBISICHUTh MHOT0O0pa3ue MoaX0/10B,
00€ecCTIeYnTh BCECTOPOHHEE BUICHUE
npeamera. Takoil criocod akTUBU3UpPYET
TBOPUYECKHUE BO3MOKHOCTH UE€JIOBEKA, €r0
MHTEpEC K MPEeaMETY 00CYKICHHUS,
SIBJIIETCS IPEKPACHBIM CPEACTBOM
CIUIOYEHHUS U Pa3BUTH IPYIIIILI,
o0ecrieunBaeT NPUHATHE TPYTIIOHN
Haun0oJiee ONTUMAJIbHBIX PEIIeHUI







