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Kadenpa-pazpaborumnk ['ocynapcTBEHHOT0, MyHUITUIIAIBHOTO

YIIPABJICHUS U YIIPABJICHHUS IEPCOHAIOM

Brinmyckatomias kadgeapa YacTHOro u MpeanpUHUMATENIBCKOTO ITpaBa

IIposep 3ananne Bapuauntel oTBeTOB Tun
siemast CJI0KHOCTH
KoMIeTe BOIIpOCa
HIMSA
YK-3.2 1. Ogna u3 HauboJee MOMYJISIPHBIX a. TPEHUHT JINYHOCTHOTO Huzkuit
(dhopM rpynnoguHaMHUYEeCKOTO TPEHUHTA pocTa YPOBEHb
KOMAaHJTHOH CBITPOBKH, ITPU MOATOTOBKE b. BEPEBOYHBIN KypC CII03KHOCTHU
psifa ynpaKHEHUI KOTOPOTro UCTIONB3YeTCs | C. TUM-OWIITUHT
AJIBIIMHUCTCKOE CHAPSKEHHUE.
Buvioepume 00un omeem
YK-3.2 2. OObenuHEHHE KOMAHIBI IPOTHB a. MOOOHUHT Huzkuit
OJTHOTO M3 CBOMX WICHOB, BhIpaxkatorieecs | b. IpynIoBoe Tady YPOBEHb
B €r0 CKpBITOH Tpasie. c. CaMOU30JIALUS CII0’KHOCTHU
Bvioepume 0ooun omeem
YK-6.1 3. JlaHHBINA BUJ TPEHUHTA BKIIOYACT a. KOMaH/THbII KOYYHHT Huzkwmit
HE CTOJILKO 00y4eHUE KOHKPETHBIM b. pa3paboTke o01ero YpOBEHB
HaBbIKaM, CKOJIbKO COTJIACOBaHUE LIeTIeH U | BUICHUS CII0)KHOCTHU
LIEHHOCTEH. c. IpYIIOJUHAMHYECKHE
Buvibepume 00oun omeem TPEHUHIH
d. TPEHUHTH 110
e. TPEHUHTU HaBBHIKOB
YK-3.1 4. Astopom moaenu «Koneco a. Mapmxepucon-MakKenn Huzxwmi
KOMAaHJIbD» SBJISIETCSL. b. T.b. bazapos YPOBEHb
Buvioepume 0oun omeem c. P.M. benbun CJIO’KHOCTH
YK-3.1 5. COBOKYITHOCTb OKHJIaHUH, a. CTpeMJICHUE Hwuzkwmit
CYILLECTBYIOIAsl OTHOCUTENIBHO KaX10T0 b. obpa3 yYPOBEHb
YJieHa KOMaH/1bl, Ha3bIBAETCS a. poJib CJI0)KHOCTH
Buvioepume 00un omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJIUTEINb Cpennnii
BBIJICJIAIOTCS CIIEAYIONINE KOMaHTHbIE c. peanu3aTop YpOBEHb
pom. d. BCE OTBETHI BEPHBI CJI0)KHOCTH
Buibepume o0un unu neckonvko e. OpraHu3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Pomm «uccienoBareinb— a. OpraHu3anus Cpennuit
poMoyTep» B MoJienin MapakepucoHa- b. KOHCYJIbTUPOBaHNE YpOBEHB
MakKeHHa COOTBETCTBYET CIIEYIOILIMIA C. CTUMYJIMPOBAHHE CJIOKHOCTH
THUI 3a/1a4. d. pa3BuTHE

Buvioepume 00un omeem e. HOBATOPCTBO

YK-3.2 8. Ilo muenuto P.M. benbuna, a. MOTHBATOPbI Cpennuit
NPEJICTaBUTENIN JaHHOW KOMaHIHOH poiu | b. OpraHU3aTopPbI YpOBEHBb
aMOUIIMO3HBI, a3apPTHBI, OOPIOTCS 3a C. Te€HepaTophl UIeH CJIO’KHOCTH
noOey Mo00# 11eHoM, OynopakaT d. TrapMOHH3aTOPbI
KOMaH/y U JIBUTaloT €€ K 1IeJIU, IIPU 3TOM
OTJIMYAIOTCS Pa3IPaKUTENIbHOCTBIO,

HETEPIICHUEM U HE BCET/1a CIIOCOOHBI
JIOBECTH JI0 JIOTHYECKOI0 KOHLIA CBOIO
aKTUBHOCTb — 3TO

Buvioepume 0ooun omeem

YK-3.1 9. B Mopenu ynpaBieHYECKUX posie | a. OpraHu3aTop Cpennuit
bazaposa T.1O., peanu3zanus nanHoi pomu | b. aJIMUHHUCTPATOP YPOBEHb
MpeJioJiaraeT ONepaTUBHOE yIpaBleHue, | C. PYKOBOJIUTEIb CJI0)KHOCTHU
nojep>kaHue OU3HEC-MPOLIECCOB U d. yIpaBJIeHeI]

OpPraHMU3aIOHHON CTPYKTYpPBI B peKUME
(YHKIMOHUPOBAHUSL.
Buvioepume 00un omeem
YK-3.2 10. OMOLMOHAILHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennnii
co0ecelHUKa Mbl Y3HAeM. b. 10 BepOaJIbHBIM YpOBEHB
Buvivepume 0oun omeem CpeacTBaM OOIIEHUS CII0)KHOCTHU
C. 110 HeBepOAIbHBIM
cpencTBam OOIICHUS
d. BCE OTBETHI HEBEPHBI

YK-6.1 11. CornacHo Mozenu rpynnoBou a. Bepno Cpennuit
3G HEKTUBHOCTH, Ha TPYTIIOBYIO b. HesepHo YpOBEHB
3¢ (HEeKTUBHOCTH BIHSIIOT TPH (PaKTOpa: CII0)KHOCTHU

*  TpyHIIOBOM MpOIECC;
*  IpYMNIOBas CTPYKTYpa;
* OpraHu3allMOHHAs Cpelia.
Buvioepume 00un omeem
YK-3.2 12. IlocnenctBus KOH(MIUKTA a. CHIDKEHHOE Ka4eCcTBO Cpennnii
MOTYT OBITB: paloThI, HEBBITOJHEHHBIH YpOBEHB
*  HEINOCPEICTBEHHBIMU 3aKa3, HapylIEHHbIE CJI0’KHOCTHU
(0ueBUTHBIMHU) . JIOTOBOPEHHOCTH U TIp.
*  CKpBITBIMHU (KOCBEHHBIMHM) (ITOTEpsi | b. moTeps JosapHOCTH,
JIOSUTbHOCTH, CHI)KEHHNE MOTHUBALINH, CHWYKCHHE MOTHUBALNH,
yXyJuienue padboudeit atMmochepsl 1 yXyaueHue pabodeit
mp.) aTMocQepsl U 1p.
3anonnume nponycku

YK-3.2 13. Crunp MbllUIEHUS JIIOAEH, a. OrpyIILIEHUE Cpennuit
MIOJTHOCTBIO BKJIIOUEHHBIX B KOMAHIY, TJI€ | MBIILICHUS YpOBEHb
CTpEMJIEHHE K €TUHOMBICIIHIO BaJKHEE, UeM | b. IpymnIoBoe Tady CJI0’KHOCTHU
peanucTuyeckas OlleHKa BO3MOXKHBIX c. HHTPYTIOBON
BAPUAHTOB JEHCTBUMN, HA3bIBAETCS daBopuTH3zM

Buvioepume 0oun omeem




YK-6.1 14. Jlro6as xopoias cucrema otbopa | a. Bepno Cpennuit
KaJpOB JIOJKHA UMETh YE€ThIPE OCHOBHBIX | b. Hesepno YPOBCHb
KayecTBa: CII0)KHOCTHU

e Cucrema otbopa KaJpoB IOJDKHA
TOYHO OTIPEAENATh KaHIUAAaTOB, KOTOPBIE C
HauOoOJNbIIe  BEPOSTHOCTHIO  YCHEIIHO
CHpaBsTCs ¢ pabOTOM B HOBBIX YCIOBUSIX.

e Cucrema JOJDKHA OBbITH
IOPUANYECKU KOPPEKTHOIA.

e (Cucrema JOJKHA BOCHPUHUMATHCS
KaK CIIpaBeIUBasi; KaHIUAATHI JOJKHBI
BEPUTh B TO, YTO C HUMH OOpaIiarTcs
CIPaBEIUIMBO M OOBEKTUBHO OIICHUBAIOT
UX CIIOCOOHOCTH BBIMOJHATH TpPeOyeMyro
pabory.

e (Cucrema oTOOpa KapoB JI0JKHA
OBbITh YPPEKTUBHOIA.

Bvioepume 0oun omeem

YK-3.2 15. bonbIMHCTBO UCCIEI0BATENECH a. MOOOHHT Cpennuit
OTMEYAIOT KJTFOYEBBIC MPU3HAKN KOMAHABL. | b. COTPYAHUYECTBO YPOBEHb

Buvioepume 00un unu neckonvko C. OTBETCTBEHHOCTH 32 CJIO’KHOCTH
omeemog paboty

d. CTpEeMJICHUS
YK-3.2 16. Dddekt opeona rTo-... a. NepPBOE BIICYATIICHUE Beicokwuit
0 YEJIOBEKE OKA3bIBACTCS YPOBEHb
Buvioepume 0oun omeem HACTOJIBKO CHJIBHBIM, YTO CII0HOCTH
CIOCOOHO MOBIHATH Ha
(dhopMHUpOBaHKE YCTONYHBOTO
MHEHUS O HEM
b. nHpopMaIs,
COXpaHCHHAas B IAMSITU
IMOCJIEIHEN, OKa3bIBAET OOIEe
CHJIBHOE BIIMSIHHUE HA
dhopmupoBanue oopasza
YelIOBEKa U €r0 OIEHKY, YeM
MpebIAyIIas, UCKIIOYCHHE
COCTaBJISIET CAMOE IIEPBOE
BIICYATIICHUE
c. TEOpHs TUYHOCTH,
COTJIACHO KOTOPOW BHEITHUI
OOJIMIK ¥ TIOBEJICHHE YEIOBEKA
oTpesieNsieT Haln4yKe
OTIpEIeNICHHBIX YePT
XapakTepa

YK-6.1 17. CymecTByeT 2 moaxojaa K a. KaK IPOSIBJIICHUE Bricokuit
M3Y4YEeHUIO (peHOMEeHa JINAEePCTBA: BJIACTU YPOBEHb

«YHUBEPCANUCTCKUID (HOPMAaTHBHBIHN) | b. KaK CIIOCOOHOCTh CII0KHOCTHU
MOJIXO/T JINJEPCTBO . c. KaK TpoLecc

«KonTekcTyanbHbli» (contingency)

3anonanume nponycku




YK-6.1 18. IlonmynsipHble METOAUKHI a. Teopust Connu Bricokuit
MOTHBAIIMH [IepCOHaa pa3paboTaHbl Ha b. Teopus Teiinopa YPOBEHb
0a3e Teopuii MoTHBaIH. Beero nx c. Teopusa Macnoy CJIOKHOCTH
YeThIpe. d. Teopus I'epudepra

Buvibepume 00un unu neckonbvko e. Teopua Makkiemnanaa
omeemoe f. Teopus Jlromepa
g. Teopusa Kerremna
YK-3.2 19. MOXHO BBIZICIUTHh HECKOJIBKO a. Hopmuposanue Beicokmit
3TanoB Pa3BUTUSI KOMaH/bI. JIESITEIIbBHOCTH YPOBEHb
Yemanosume eepuyro b. I'pynnupoBanue CIIOKHOCTHU
nocneooeamenbHOCMb c. Apanranus
d. Koonepanuus
e. OYHKIHOHUPOBAHUE

YK-6.1 20. [IparmaTuyeckuii aclieKT CBsI3aH C a. TpyNIIOBOrO UHTEPBBIO Bricoknit
pa3pabOTKOM TEXHOJIOTUI TPUHATHS b. rpynmoBo AUCKYCCHH YPOBEHb
rpynmnoi 3¢pGEeKTUBHBIX PEeIICHUH. C. MO3TOBOTO IITypMa CJII0HOCTHU

OCHOBHBIMU TEXHOJIOTUSMU SBIISIFOTCSL:
*  IPYIIIOBOE HHTEPBBIO;
e MO3roBoii mitypm (brainstorming);
*  IpYIIIOBas IUCKYCCHS.
3anonnume nponycku

OcHoBHasl 11€Th — cbop
Pa3HOOOpa3HBIX WHIUBUTYIBHBIX MHEHUN
YJICHOB TPYIIIBI 10 KOHKPETHOMY BOTIPOCY
" X BCECTOPOHHAA OLICHKA. Nmenno
BTOPOMY 3TaIly — OIICHKE MHCHHI —
JOJKHO OBITH yJIeJIeHO 0c000€ BHUMaHUE
B TIporiecce 00cyxaeHus. Pe3ynpraTrom
OyJeT Mmo/iBeIeHuEe UTOTOB OTHOCUTEIIEHO
BCETO CIIEKTPA IPYIITOBBIX MHEHHI U
OTHOIIIEHUH K HUM CO CTOPOHBI TEX, KTO
MIPOBOIUIT OOCYXK/ICHUE.

Lens — IIOMCK HOBBIX
MMOAXO0B, MPOAYIIUPOBAHNE TBOPUCCKUX
WJIeW IS pELIEHUs] KOHKPETHOM 3a/1auu.
Jliist mpoBeieHs TpyIina pa3ouBaeTcs Ha
JIBE€ TIOJTPYIIIHI: «KTEHEPATOPOB UIICKH» U
«KpUTHKOBY». Ha mepBom stane
00CYKJIEHUS IEUCTBYIOT «T€HEPATOPHI
uen», 3a7a4a KOTOPBIX COCTOUT B TOM,
YTOOBI BBICKA3aTh KaK MOKHO OOJIbIIIC
MIPEAJIOKEHUN OTHOCUTEIBLHO PEIICHUS
obcyxnaemoit mpoOiaeMbl. Baxuenmmm
YCJIOBHEM 3TOTO dTara sSBIISCTCS
OTCYTCTBHE KPUTHUKH BBICKa3aHHBIX
npeaioxkeHuii. Ha BTopom sTamne B aeio
BCTYMAIOT «KPUTUKW», OHH HAYMHAIOT
COPTHUPOBATH TTOCTYITUBIIINE MPEIIIOKEHUS:
OTCEUBAIOT COBEPIIICHHO HEMTPHUTOJIHEIC,
OTKJIaJIbIBAIOT CIIOPHBIE, 0€3YCIOBHO
MIPUHUMAIOT OYCBHJIHBIC yaauu. B
KOHEYHOM UTOTE TPyIIIa MoJIyJacT
JOBOJILHO OOTaThlii HAOOp HOBBIX




BapHaHTOB PEUICHUS MTOCTaBICHHOU
3a/1a4u.

Jost rJIaBHas IeJIb
3aKJIFOYACTCS HE TOJILKO B TOM, YTOOKI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHHIA
YJICHOB TPYIIITBI, HO M HAWTH 00IIIee
rpynmnoBoe penienne. Kaxapiit uneH
TPYTIBI TIOTYyYaeT BO3MOXKHOCTh
MPOSICHUTH COOCTBEHHYIO TO3HIIHIO,
BBISICHUTh MHOTOOOpa3ue MmoIx0/10B,
o0ecrnevnTh BCECTOPOHHEE BUICHHE
npeameTa. Takoi crmocod aKTUBU3UPYET
TBOPUYECKHE BO3MOXKHOCTH YE€JIOBEKa, €ro
WHTEpEC K MPEeIMETy 00CYKICHUS,
SIBIIIETCS IPEKPACHBIM CPEACTBOM
CIUTOYCHHUS U PA3BUTHS TPYIIIIHI,
obecrieunBaeT MPUHITHE TPYIION
Haubosee ONTUMAJIbHBIX PEeIeHUI




