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HOATOTOBKU

Hamnpasnennocts (ipodms) DKOHOMUKA MPEATNPUITHNA U yTIpaBlieHue OM3HEC-TIPOIIeCCaMH
®dopma o0yueHus OuHas

Kadenpa-pazpaborunx MeHemkMeHnTa u Ou3Heca

Brimyckaromas kadeapa MeHnemkMeHTa 1 Ou3Heca

Tunosblie BONPOCHI K 3a4eTy:

[IpuHuunuansHOE pa3srpaHUYEHUE TOHITHI «HOBILIECTBO» M «MHHOBALIUS.

[ToHsATHS THHOBAITMOHHOTO TpoIiecca, ABe (a3bl MHHOBAIMOHHOTO MPOIlecca U UX XapaKTepUCTHKA.
bazucHele, ynyuimaromnye 1 nceBIoMHHOBAUU. [[oHATHE TEXHOTOTUYECKUX YKIAI0B.

UeM KoMaHJa OTJIMYAETCS OT MaJlOl TPyIIbI?

MoskeT 11 rpynna craTb KoMaH10i? Uto ais 3Toro HykKHO?

Urto takoe TuMOnauHr? Kak oH ocymectsisieTcs?

EnunonuuHblil 1 KOMaHAHBINA JUAEP, B YEM UX OTIHUHE?

CooTHoIlIeHre POJIM U KOMaHHOUW (PYHKITHH.

9. CopepxaHue U CyIIHOCTD IMpoliecca TeHEPUPOBAHUS UICH.

10. dakropsl ycnexa unaen: Tpaachopmariis uiaeu B On3Hec-uieko.

11. TlonsTue 6U3HEC-MOAETU: TIOXObI, ABTOPHI.

12. CocraB u cofepKaHHe KIIFOUYEBBIX KOMIIOHEHT OM3HEC-MO/ICIIH.

13. O6mue nosoxeHust KoHuenuuu ousnec-moaenu A. Ocreppanbaepa u U. Iense.

14. OcobeHHOCTH U coepKaHue TIpoliecca Tpanchopmaluu Ou3Hec-uaeu B OM3Hec-TIIaH.

15. TunoBas cTpykTypa OusHec-1mIaHa. Buabl niaHoB.

16. B yemM ocHOBHAasi mpyU4MHA ISl TPOBEACHUSI MAPKETUHTOBBIX UCCIIETOBAaHUI?

17. KakoBbl OCHOBHBIE TPEOOBAHUS K MAPKETUHTOBOM HH(OPMAIINH, ITOTy9aeMOi B HCCIIETOBAHUAXK ?

18. B uem cnenudrika MapKeTUHTOBBIX UCCIICAOBAHUM JIJI1 BRICOKOTEXHOJIOTHYHBIX CTAPTAIOB?

19. Kakue koMnaHMM MOXHO OTHECTH K IIOTEHIIMAIbHBIM KOHKYpEHTam?

20. OnumuTe *)U3HEHHBIA UK ToBapa. Ha kakoil cTaguu MakCUMaJIbHBI POAAKU M HA KaKOW CTaguu
MaKCUMaJlbHa MPHOBLIL?

21. OnumuTe KU3HSHHBIA UK MTPOIyKTa B THOKOM METO/Ie pa3pabOTKH, €r0 OCHOBHBIE MMPEUMYIIIECTBA
Y HEJOCTATKHU.

22. Dramnbl pa3BUTH NOTPeOHOCTH, HOPMBI U cTaguu. ONUIIUTE, PUBEIUTE TPUMEPHI.

23. MonenupoBaHue MoTpeOHOCTH, LIENH.

24. Mopenp moTpeOuTeNnbcKOro moBeaeHus. Ortambl. Omnmcanue. CrnocoObl BO3JAEHCTBUS  HA
noTpeduTesneil Ha pa3IMYHBIX CTATUSX.

25. PackpoiiTe CMBICI CIEAYIOIUX TOHSTHI: cTapTal, 3KOHOMHYHBIN (OepexumBeiid) ctapran (Lean
Startup), momens SPACE, HADI-uukn, Ou3Hec-mMojenb, pa3BopoT (MHUBOT), Majioe WHHOBAIIMOHHOE
MPEIIPUITHE, «JIOJIMHA CMEPTHY.

26. OnumuTe OCHOBHBIC OTIUYHS CTAPTAINa OT «TPATUIIMOHHOT0» OM3HECA, METOIUKH U MTyTh Pa3BUTHSL.

27. PackpoliTe HHBECTHITMOHHYIO KJIacCU(UKAIUIO CTaIuid pa3BUTHs cTapTamnos: uzies, PreSeed, Paynn
A (B, C, D), IPO.

28. UYro Takoe IEHHOCTHOE MPEJIOKEHUE U KaK OHO COOTHOCHUTCS C «O0JIbIO» KITHEHTA?

29. KpayadaHauHr Kak HHCTPYMEHT (PMHAHCHPOBAHUSI.
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30. IIpoBeauTe CpaBHUTEIbHYIO XapaKTEPUCTHKY TIPAaHTOB U CyOCHAWH, BBIAETUTE OOILIME YepThl U
pa3ianuns MeXay 3TUMHU BUJaMU (PUHAHCOBBIX UHCTPYMEHTOB.

31. IloHsATHE HOPMBI AUCKOHTA.

32. IIpouemypa TMCKOHTUPOBAHUS.

33. DKOHOMHYECKOE CO/IepKaHUE U METO/IbI pacueTa YMucTol Tekyuiei croumoctu (NPV).

34. OxapakTepu3yiTe nmoka3areiab HHACKCA JOXOTHOCTH.

35. IloHsATHE BHYTpEHHEW HOPMBI pEHTA0CIbHOCTH MPOEKTA.

36. CnocoObl pacyeTbl JUCKOHTUPOBAHHOTO CPOKA OKYIIA€MOCTH.

37. OcoOGeHHOCTH OLIEHKU MPOEKTOB, HAXOASIIUXCS HAa PAaHHUX CTaIUsAX HHHOBAIMOHHOTO MpoIiecca.

38. Kakue cymiecTByIOT BUJIbI IPE3EHTALMH JJIsl HHBECTOPOB U MIOYEMY OHM pa3Hble?

39. B 4eM Hy»HO yOeuTh MHBECTOPA BO BpeMs MPE3EHTALMHU U KaK 3TO c/ienaTh?

40. B yeM cOCTOUT LIe7b IPE3EHTALNN IPU TPOOIEMHOM UHTEPBbIO?



