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OUSNYECKASA KYJbBTYPA
HanpaneHHOCTh CnopTuBHasi TPEHMPOBKA
(mpodub)

dopma o0ydeHU

OYHasA

Kadenpa I'ocynapcTBeHHOr0, MyHUIIMIIAJIBHOTO YIIPABJICHUSA U
pa3paboTIHK yIpaBJIeHUs EPCOHATIOM
Brimyckaromas Teopuu ¢puznveckoi KyJabTypbl
kadeapa
IIpose 3aganue BapuaHTel 0TBETOB Tun
psieMa CJI03KHOCTH
| BOIIpOCa
KOMIIEe
TeHIHs
YK-3.2 1. Opnna u3 Hanbosee a. TPEHUHT JJUYHOCTHOTO Huzknit
MOMYJSIPHBIX (hopM pocrta YPOBEHB
TPYIIIOANHAMUYECKOTO TPEHUHTA b. BEPEBOYHBIN KypC CJIOHOCTHU
KOMaHIHOHW CBHITPOBKH, TIPH c. TUM-OUIAHHT
MOATOTOBKE Psifia YIpaKHEHUH
KOTOPOT'O MCIIOJIb3YETCs
AJIBIIMHUCTCKOE CHAPSKEHHE.
Buvibepume ooun omeem
YK-3.2 2. OObenuHeHVE KOMaHIbI a. MOOOUHT Huskuit
MIPOTHUB OJTHOTO U3 CBOUX YJICHOB, b. rpynmnoBoe Tady YPOBEHb
BBIpaXKaIOLIEeCs B €T0 CKPHITON c. CaMOU3OJISIIHS CII0)KHOCTH
TpaBJI€.
Bvioepume 00un omeem
YK-6.1 3. JlaHHBIN BUJ TpEHUHTA a. KOMAaH/IHBI! KOYYHHT Husknii
BKJIFOYAET HE CTOJIBKO 00yUYeHHUE b. pa3zpaboTke o01ero YPOBEHB
KOHKPETHBIM HaBBIKaM, CKOJILKO BUJICHUS CJI0)KHOCTH
COTJIacOBaHUE I1eJiei ¥ LIECHHOCTEH. c. rpyNnoJuHaMUYECKHe
Buibepume 00un omeem TPEHUHTU
d. TPEHUHTH TI0
€. TPCHHUHTH HABBIKOB
YK-3.1 4. AstopoMm Mojaenu «Komeco a. Mapmxepucon-MakKenn Huzkuit
KOMaH/IbD SIBJISICTCSI. b. T.b. bazapos YPOBEHb
Bvioepume 0ooun omeem c. P.M. benbun CIIOHOCTH




YK-3.1 5. CoOBOKYITHOCTb 03KMJIaHUH, a. CTpEMJICHUE Huzkuit
CYILIECTBYIOIIAsl OTHOCUTEIHLHO b. o0pa3 YpOBEHb
Ka)X/IOTO YIeHa KOMaH/Ibl, HA3bIBA€TCS | a. poib CIIO’)KHOCTH
Buvioepume 0oun omeem
YK-3.1 6. B xonnernuuu P.M. benbuna b. PYKOBOJUTEND Cpennuit
BBIICTISIFOTCS CIENYIONINEe KOMaHIHbIE | C. peanuzarop ypOBEHb
pOIIH. d. BCE OTBETHI BEPHBI CIIO’)KHOCTH
Boioepume o0un unu neckonvko | e. OpraHu3aTop
omeemos f. MOTHBATOP
YK-3.1 7. Pomm «ucciaenoBaTenb— a. OpraHu3anus Cpennuit
IPOMOYTEP» B MOACIIH b. KOHCYJIbTUPOBaHHE YPOBEHb
Mapmxepucona-MakKenna c. CTUMYJIUPOBaHHE CJIO’)KHOCTH
COOTBETCTBYET CIIETYIOIINI THIT d. pa3BuTHE
3ajau. e. HOBAaTOPCTBO
Buvioepume 00un omeem
YK-3.1 8. Ilo muenuto P.M. benbuna, a. MOTHBaTOPBI Cpennnii
MIPEJICTABUTENN TaHHOW KOMaHIHON b. OpTaHu3aTOPHI YPOBEHb
PO aMOMIIMO3HBI, a3apTHBI, OOPIOTCH | C. reHepaTopsl uaen CJIO’)KHOCTH
3a moOemy mr000it rieHo, Oynopakar | d. TrapMOHH3ATOPHI
KOMaH/Jly U JIBUTAIOT €€ K LIeJH, Ipu
3TOM OTJIMYAFOTCS
pa3IpaKUTENIbHOCTHIO, HETEPIICHUEM
Y HE BCET/Ia CIIOCOOHBI TOBECTH 10
JIOTHYECKOTO KOHIIA CBOIO aKTUBHOCTh
—93TO
Buvibepume ooun omeem
YK-3.1 9. B Mopenu ynpaBieHYECKUX a. OpraHu3aTop Cpennuit
poaeit bazaposa T.1O., peanuzanus b. aIMUHUCTPATOP YPOBEHb
JAHHOW POJIM MPEATNoIaraeT c. PYKOBOJUTEINH CII0)KHOCTH
OIIEpPaTUBHOE YIIpaBIICHHE, d. yTpaBJieHel]
nojajep>kaHue OU3HEC-MPOLIECCOB U
OpraHU3aI[MOHHON CTPYKTYPHI B
pexuMe QyHKIHMOHUPOBAHUSI.
Buvioepume 0oun omeem
YK-3.2 10. OMouMOHaNBHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennuii
cobOeceTHUKa MbI Y3HAEM. b. 10 BepOATbHBIM YPOBEHB
Buvioepume 0oun omeem CpelCTBaM OOIICHUS CJIO)KHOCTH
C. 110 HeBEpOATbHBIM
CpeICTBaM OOIICHUS
d. BCE OTBETHl HEBEPHBI
YK-6.1 11. CornacHo mojienu rpynnoBoi | a. Bepno Cpennuii
3¢ PEeKTUBHOCTH, HA TPYTITIOBYIO b. Hesepno YpOBEHb
3¢ (HEeKTHBHOCTH BIHSIFOT TP (haKTopa: CJIO)KHOCTH
*  TPYIIOBOM MPOLIECC;
*  IpyMIoBas CTPYKTypa;
* OpraHu3allioOHHAs Cpeja.
Buvioepume 0oun omeem
YK-3.2 12. MocnencTBust KOHIUKTA a. CHIYKEHHOE KayecTBO paboThl, Cpennuit
MOTYT OBITh: HEBBITIOJTHEHHBIH 3aKa3, ypOBEHb
*  HENOCPEICTBEHHBIMU HapyIIEHHBIE JOTOBOPEHHOCTH U |  CJIOXKHOCTH

(OYEBHTHBIMHU)

mp.




*  CKPBITBIMU (KOCBEHHBIMH)
(moTeps OSIIBHOCTH, CHUYKEHHE
MOTHUBAIMH, YXy/IIeHUE paboueit
aTMocdepsl U TIp.)

3anonnume nponycku

b. moTeps NOSITBHOCTH,
CHIDKEHHE MOTHBAIUH,
yXyAlIeHue padoueit
atMocdepsl U TIp.

YK-3.2

13. Ctunb MBINIIEHUS JTIOAEH,
MOJIHOCTHIO BKIIFOUEHHBIX B KOMaHY,
I71e CTPEMJICHUE K €IUHOMBICIIUIO
BAJKHEE, YEM PEAIMCTUYECKAS OLIEHKA
BO3MOJKHBIX BAPUAHTOB JICHCTBHIA,
Ha3bIBACTCS

Buvioepume 0oun omeem

a. OTpPYIILJICHUE MBILLICHHS

b. rpynmnoBoe Taldy
c. HHIPYIIIIOBON
(haBOpUTH3M

Cpenuuit
YPOBCHB
CIIO’)KHOCTH

YK-6.1

14. JIrobas xopoiias cucrema
0TOOpa KaJpOB JI0JKHA UMETh YEThIpe
OCHOBHBIX Ka4eCTBa!

e C(Cucrema orbopa  KaJIpoB
JOJDKHA TOYHO OTIpeNieNATh
KaHIUJIaTOB, KOTOpbIe C HanOONIbIIEeH
BEPOSATHOCTBIO YCHEIIHO CHPAaBATCS C
paboTOl B HOBBIX YCIOBHSX.

e Cucrema JOJKHA
OPUINYECKHA KOPPEKTHOM.

e (Cucrema JIOJIKHA
BOCIIPUHUMATBCSI KakK CIIpaBeAJINBas;
KaHIUJAThl 1OJKHBI BEPUTh B TO, YTO
C HUMHU OOpaIIaloTCs CHpPABEAJIUBO U
00BEKTUBHO OLIEHUBAIOT ux
CMOCOOHOCTH BBINIOJHATE TPeOyeMyto
pabory.

e Cucrema oTOopa KaJapoB
JO0JDKHA OBITH 9P PEKTUBHOM.

Buvioepume 0oun omeem

OBITH

a. Bepno
b. Hesepno

Cpenuuit
YPOBEHb
CIIOKHOCTH

YK-3.2

15. BOIBIIMHCTBO HCCIeA0BaTENCH
OTMEUAIOT KJIFOYEBBIC MIPU3HAKH
KOMAaH/BbI.

Buvioepume 00un unu neckonbvko
omeemoe

a. MOOOUHT

b. COTPYAHUYECTBO

c. OTBETCTBEHHOCTb 32
paboty

d. CTpEMIICHUS

Cpennuit
YPOBEHb
CII0)KHOCTH

YK-3.2

16. DddexT opeona 3to-...

Buvioepume 0oun omeem

a. MepBOE BIIEYATIICHUE O
YeJI0BEKe OKa3bIBACTCS
HACTOJIBKO CUIBHBIM, YTO
CIOCOOHO MOBIIUATH HA
(dbopMUpOBaHKE YCTONYHBOTO
MHEHHS O HEM

b. uHpopManus,
COXpaHCHHAS B TIaMSATH
nocjeaHel, oka3bpiBaeT Oosee
CWJIBHOE BIIMSIHHC Ha
dbopmupoBanue odpasza
YeJoBeKa U €ro OICHKY, YeM
MpeIbIAYIIast, UCKITIOYCHHE
COCTaBJISIET CAMOE MTEPBOE

Bricokuit
YPOBEHb
CJIOKHOCTH




BIICYATIICHUC

c. TEOpUs JIMYHOCTH,
COTJIACHO KOTOPOM BHELIHUI
00JIMK U TIOBEJICHHE YeI0BEKa
OIpeeIIAeT HAJINYHUE
OIPECIICHHBIX YEPT XapaKkTepa

YK-6.1 17. CymecTtByeT 2 moaxojaa K a. KaK MPOSIBIICHUE BJIACTH Bricoknii
M3y4YeHHIO (peHOMEeHa JINepCTBa: b. KaK CIIOCOOHOCTD YpOBEHb
«YHUBEPCAIUCTCKUIN» c. Kax Iporecc CII03KHOCTH
(HOpMAaTHUBHBIN) MOAXO/ JUIEPCTBO
«KoHTeKCcTyanbHBIN»
(contingency)
3anoanume nponycku
YK-6.1 18. IlomynspHble METOIUKHI a. Teopus Conau Bricoknii
MOTHUBALMM [IepcoHaa pazpaboransl | b. Teopwus Teitnopa YPOBEHb
Ha 0aze Teopuii MmoTuBanuu. Beero ux | c. Teopust Macioy CJIO)KHOCTH
YeThIpe. d. Teopwus 'epnoepra
Buvioepume 00un unu neckonvko e. Teopus Makkiemianaa
omeemoe f. Teopus JIromepa
g. Teopus Kerrenna
YK-3.2 19. MoHO BbLAEINTh HECKONIBKO | a. Hopmupoanwue Bricoknii
9TaroB Pa3BUTUS KOMaH/bI. JESATEIIBHOCTH YPOBEHBb
Yemanosume eepuyro b. I'pynnupoBanue CII0)KHOCTH
nocneooeamenbHOCHb c. AnanTanus
d. Koomnepanus
e. OYHKIIMOHUPOBAHUE
YK-6.1 20. IIparmaTuyecKkuii acreKkT a. TPYIIIOBOrO UHTEPBHIO Bricokuii
CBSI3aH C Pa3pabOTKOM TEXHOIOTHIA b. rpynmoBoi AUCKyccUn YPOBEHb
MPUHATHS TPyNIoi 3¢ HEeKTUBHBIX C. MO3TOBOTO IITypMa CII0)KHOCTH

pentennii. OCHOBHBIMU TEXHOJOTHUSIMU
SIBJISFOTCSL:

*  TPYIIOBOE UHTEPBBIO;

*  MO3TOBOW HITYpM
(brainstorming);

*  IpYIIOBAas AUCKYCCHS.

3anonnume nponycku

OcHoBHasl 11eTTh — cbop
pa3sHOOOpa3HbIX WHAWBUIYAIbHBIX
MHEHUH YJICHOB TPYIIIHI IO
KOHKPETHOMY BOIIPOCY U UX
BCECTOPOHHSIS OLleHKa. IMEHHO
BTOPOMY 3TaIly — OLIEHKE MHEHUHA —
JIOJKHO OBITh YIEJIeHO 0coboe
BHUMaHHE B IPoOLIecce 00CYKICHHUS.
PesynpraTom OyneT nojaseneHue
UTOTOB OTHOCUTEJIBHO BCETO CIEKTpa
IPYIIIOBBIX MHEHHUI U OTHOILIEHUM K
HUM CO CTOPOHBI T€X, KTO IIPOBOJMII
o0CyXIeHHeE.

Lens — IIOMCK HOBBIX
MOJX0JI0B, MPOAYIIUPOBAHUE




TBOPUYECKUX HJICH ISl peIICHUS
KOHKpETHOM 3aaa4u. J[yig npoBeaeHus
rpymnma pa3ouBaeTcs Ha B
MOATPYIIIBL: «T€HEPATOPOB UACI» U
«KpUTUKOBY». Ha mepBoM dTame
00CYKJICHUS IEUCTBYIOT «T€HEPATOPHI
uaen», 3aja4a KOTOPbIX COCTOUT B
TOM, YTOOBI BBICKA3aTh KaK MOXHO
00JIbIIIe TIPEIOKEHUH OTHOCUTEIBHO
pernieHus: 00Ccy)aaeMoi mpooOIEeMBbI.
Baxnelimm yciaoBUEM 3TOroO dTara
SIBJIIETCSL OTCYTCTBHE KPUTUKU
BBICKA3aHHBIX NpeuiokeHui. Ha
BTOPOM 3Talle B J€JI0 BCTYNAOT
«KPUTUKH», OHU HAYUHAIOT
COPTUPOBATH MOCTYNHBILINE
MIPEAJIOKEHUS: OTCEUBAIOT
COBEpIICHHO HENPUTOHBIE,
OTKJIAJBIBAIOT CIIOPHEIE, O€3YCIOBHO
MIPUHUMAIOT OYEBHIHbIC yaauu. B
KOHEYHOM UTOT€ TPYIIa MOTy4YaeT
JIOBOJILHO OOTaThIii HA0OP HOBBIX
BapUAHTOB PEIICHUS TTOCTABICHHON
3a/1a4yi.

Jost rJIaBHas L€
3aKJII0YACTCS HE TOJILKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP
MHEHHH YICHOB I'PYIIIbl, HO U HAUTH
oO1mee rpynmnoBoe pemnieHue. Kaxprii
YJIEH TPYMIIbI OIY4YaeT BO3MOXKHOCTh
MIPOSICHUTH COOCTBEHHYIO MO3HULIUIO,
BBISICHUTH MHOTO00Opa3ue MoIX0/I0B,
o0ecnevnuTh BCECTOPOHHEE BUICHHE
npeamera. Takoii criocod
aKTUBU3HUPYET TBOPUECKUE
BO3MO>KHOCTH UY€JI0BEKA, €0 HHTEPEC
K [IpeIMETy 00CYXACHUS, SABISACTCS
IIPEKPACHBIM CPEACTBOM CIUIOUYEHHUS U
pa3BUTHUS TPYMIIbI, OOECTIEUnBaET
NPUHATHE TPYION Hanboee
ONTHUMAJIbHBIX PEIICHHI




