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46.03.01 NCTOPHUA

MOJATOTOBKHU
Hamnpasiennocts [IpenogaBanre UCTOPUH, COXPAHEHNUE U NOMYJISIpU3ALUS
(mpoduib) HCTOPHUKO-KYJIBTYPHOTO HAaCIEaUs

dopma o0yueHus

OuHas

Kadenpa-pazpaborunk

I'ocynapcTBEHHOr0, MyHULIMIIAJIBHOT'O YIIPABIICHUS U
yIIpaBJIEHUs [IEPCOHATIOM

Brimyckaromas kadeapa

Uctopun Poccun

IIposep 3ananne BapuaHThI 0TBETOB Tun
semast CJI0:KHOCTH
KoMIIeTe BOIIpOCa
HITUSI
YK-3.2 1. Opna u3 Hanbosee MOMyJISIPHBIX a. TPEHUHT JIMYHOCTHOrO | Huskun
(hopM rpynnoguHaAMHYECKOTO TPEHUHTa pocta YpOBEHb
KOMaHJHOM CBITPOBKH, ITPH NTOATOTOBKE b. BEPEBOUYHBIN KypC CJI0KHOCTH
psaa ynpakHEeHUI KOTOPOro UCIIOIB3YeTCs | C. TUM-OUJIAUHT
AJIBIIMHUCTCKOE CHAPSKEHHUE.
Buvioepume 00un omeem
YK-3.2 2. OObenuHEeHHE KOMaHIBl IPOTHB a. MOOOHHT Huzknit
OJTHOTO U3 CBOUX UJICHOB, BhIpaxkaroIieecs rpynmnosoe Tady YpOBEHb
B €r0 CKpBITOH Tpasie. C. CaMOMU3O0JIALHS CJI0)KHOCTH
Buvioepume 00un omeem
YK-6.1 3. JlaHHBII BUJ TPEHUHTA BKJIIOYAET a. KOMAaHIHBIN KOYYHHT Huzkni
HE CTOJIKO 00y4eHUE KOHKPETHBIM b. pa3paboTke o01ero YPOBEHb
HaBbIKaM, CKOJIKO COTJIACOBAHUE IIeJiel U | BUACHUS CJI0)KHOCTH
LIEHHOCTEM. C. rpynnoJuHaMUYECKue
Buvibepume 00un omeem TPEHUHTH
d. TPEHUHTH TI0
e TPEHUHTH HaBBIKOB
YK-3.1 4. Asropom mozaenu «Komeco a. Mapmxepucon-MakKenn Huzkuit
KOMAaHbD» SIBIISIETCS. b. T.b. bazapos YPOBEHb
Buvioepume 0oun omeem c. P.M. ben6bun CJIIOKHOCTH
YK-3.1 5. COBOKYITHOCTbH O>KHJIaHHH, a. CTpPEMIICHHE Huskui
CYIIECTBYIOIIAss OTHOCUTENIHLHO KaXI0TO b. o0pa3 yYpOBEHBb
YJIeHa KOMaH/1bl, Ha3bIBAETCS a. poiib CII0)KHOCTH
Buvioepume 0oun omeem
YK-3.1 6. B xonuenuuu P.M. ben6una b. PYKOBOAUTEID Cpennnii
BBIICIISIOTCS CIIEYIOIINE KOMaHIHbIE c. peanusarop YPOBEHBb
ponu. d. BCE OTBETHI BEPHBI CJI0)KHOCTH
Buibepume o0un unu neckonvko €. OpraHu3aTop
omeemog f. MOTHBATOP




YK-3.1 7. Pomm «uccnenoBaTenb— a. OpraHu3anus Cpennnii
poMoyTep» B Mojiein MapakepucoHa- b. KOHCYJIbTUPOBaHUE YPOBEHb
MaxkKeHHa cOOTBETCTBYET CiENyOLIHIMA c. CTUMYJIMPOBaHUE CII0)KHOCTH
THUII 33]1a4. d. pa3BUTHE

Buvioepume 00un omeem €. HOBaTOpPCTBO

YK-3.1 8. Tlo muenuto P.M. benbuna, a. MOTHUBATOPbI Cpennuit
MIPEJCTaBUTENIN JaHHOW KOMaHIHOH poiu | b. OpraHu3aTOPhI YPOBEHBb
aMOUITMO3HBI, a3apPTHBI, OOPIOTCS 3a c. TeHEPATOPHI UeH CJIOKHOCTH
nobeny mr000H 1IeHoM, OyJopaxkart d. TapMOHU3ATOPBI
KOMaH/y U JIBUTaloT €€ K IIeJId, IIPU 3TOM
OTJIIMYAIOTCS Pa3ApakUTEeIbHOCTBIO,

HETEpPIIEHUEM 1 HE BCEr/1a CIOCOOHBI
JIOBECTHU JI0 JIOTHYECKOT0 KOHIIA CBOIO
aKTUBHOCTb — 3TO

Buvioepume 00un omeem

YK-3.1 9. B Mopgenu ynpaBieHYECKUX pojied | a. OpraHu3aTop Cpennumii
bazaposa T.10., peanuzanus nanHoi ponu | b. aJMMHHUCTPATOP YpOBEHB
MIpeiroJiaraeT ONepaTuBHOE yIpaBlIeHUe, | C. PYKOBOJUTEINH CII0)KHOCTH
nojJepkaHue OU3HEC-IIPOLIECCOB U d. yIpaBJeHel]

OpPraHM3aIOHHON CTPYKTYPBHI B peKUME
(GYHKIMOHUPOBAHUSI.
Buvioepume 0oun omeem
YK-3.2 10. OMoMOHAILHOE COCTOSHUE a. BCE OTBETHI BEPHBI Cpennumiit
cobeceTHIKa MBI y3HAEM. b. 10 BepOAIbHBIM YpOBEHBb
Boioepume ooun omeem CpeacTBaM OOIIEHUS CII0)KHOCTH
c. 110 HeBepOAITBLHBIM
CpeacTBaM OOIIEHUS
d. BCE OTBETHI HEBEPHBI

YK-6.1 11. CornacHo Mozaenu rpymnmoBoi a. Bepno Cpennuit
3¢ (HEeKTHBHOCTH, HA TPYTIIOBYIO b. Hesepno YPOBEHb
3(PEeKTUBHOCTD BIUSAIOT TpU (haKTOpa: CJIOKHOCTH

*  IpYyIIIOBOM IPOLECC;
*  IpYIIOBas CTPYKTYpa;
* OpraHu3alMOHHAs Cpea.
Buvioepume 0oun omeem
YK-3.2 12. TlocnencTBust KOH(IUKTa MOTYT a. CHDKEHHOE KaueCTBO Cpennnii
OBITh: paboThl, HEBBITTOJIHEHHBIH YPOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyllICHHbIE CIIO’KHOCTH
(oueBUAHBIMN) . JIOTOBOPEHHOCTH H IP.
*  CKpPBITBIMU (KOCBEHHBIMH) (TTOTEPsl | b. MOTeps JTOSIHHOCTH,
JOSIILHOCTH, CHU’KEHUE MOTHBALIUH, CHIDKEHHE MOTHBAIHIH,
yXyJuieHue paboudeit atMmochepsl 1 yXyauieHue padboudeit
mp.) aTMocdepsl U TIp.
3anoanume nponycku

YK-3.2 13. Ctunp MbILIIEHUS JIIOJIEH, a. OTpyNILICHHE Cpennuii
MIOJIHOCTHIO BKJIFOYEHHBIX B KOMaHAY, IJIe | MBILIUICHUS YPOBEHb
CTpeMIIEHHE K €JMHOMBICIINIO BaXKHEe, yeM | b. rpymnnoBoe Taly CII0)KHOCTH
peanucTuyeckas OleHKa BO3MOXKHBIX C. WHTPYIIIIOBOM
BapUAHTOB JICHCTBUIA, HA3BIBAETCS baBopuTH3M

Bvioepume 00un omeem
YK-6.1 14. JIroGas xopoias cuctema 0Toopa a. Bepno Cpennuii




KaJIpOB JOJKHA UMETh YEThIpe OCHOBHBIX | b. Hesepno YPOBEHb
KayecTBa: CIIO’)KHOCTH
e Cucrema ot0Oopa KaapoB JIODKHA
TOYHO OTIPENeNATh KaHAUIATOB, KOTOPHIE C
HauOoJbIIed  BEPOSITHOCTHIO  YCHEIIHO
CIpaBATCS ¢ pabOTOH B HOBBIX YCIOBHUSX.
e Cucrema JIOJIKHA OBITH
IOPUANYECKHA KOPPEKTHOA.
e (Cucrema J0JDKHA BOCIPUHUMATHCS
KaK CIIpaBeANuBas; KaHAMIATHI JIOJKHBI
BEPUTHh B TO, YTO C HHUMHU OOpAIIAIOTCS
CIPaBEIMBO U OObEKTUBHO OLIEHHWBAIOT UX
CIOCOOHOCTh  BBIMOJNHATH  TpeOyeMyro
pabory.
e (Cucrema oTOOpa KaJIpoB JI0JDKHA
ObITh 3P PEKTUBHOI.
Buvioepume 00un omeem
YK-3.2 15. bonpmIMHCTBO UccienoBaTeNne a. MOOOHHT Cpennuii
OTMEYAIOT KJII0UEBbIC IPU3HAKU KOMAHJBL. | b. COTPYJIHUYECTBO YpOBEHb
Buvioepume 00un unu neckonvko C. OTBETCTBEHHOCTb 32 CJIOKHOCTH
omeemoes paboty
d. CTpEMJICHHUSI
YK-3.2 16. 3ddexTt opeona sto-... a. NIepBOE BIICYATIICHUE Bricokuit
0 YeJIOBEKE OKa3bIBAETCS ypOBEHb
Buvioepume 0oun omeem HACTOJIBKO CUJIBHBIM, YTO CJIOKHOCTH
CHOCOOHO MOBNUSATH Ha
(dhopMUPOBaHHE YCTOHIHBOTO
MHEHUS O HEM
b. uHpOpManus,
COXpaHEHHas B MaMsTH
NocJeTHeH, oka3bIBaeT Ooee
CHJIBHOE BIIUSIHHE Ha
dbopmupoBanue odpasza
YeloBeKa U ero OILEHKY, YeEM
npebIAyIIas, UCKIIIOUeHHE
COCTaBJISIET CaMO€ TepBOe
BIICYATIICHUE
c. TEOpUs TUYHOCTH,
COIJIaCHO KOTOPOW BHEIIHUM
OOJIMK ¥ TOBEJICHHUE YeJIOBEKa
OTIpEEIIIeT HATHIe
OTIpeIeNICHHBIX YepT
XapakTepa
YK-6.1 17. CywmectByeT 2 noaxozaa K a. KaK IPOSIBIICHUE Bricokuii
M3y4YeHHI0 ()eHOMEHaA JINCPCTBA: BJIACTH YPOBEHb
«YHHBEpCATUCTCKUIT» (HOPMAaTUBHBIN) | b. KaK CIIOCOOHOCTh CJIOKHOCTH
MIOJIXO/1 JTUJEPCTBO . C. Kak mporiecc
«KonrtekctyanbHbIi» (contingency)
3anoanume nponycku
YK-6.1 18. MNMonynApHble METOAUKH a. Teopust Conam Bricoknii
b. Teopus Teitnopa YPOBEHB




MOTMBaLUKM NepcoHana paspabortanbi Ha | c. Teopus Macnoy CJIOKHOCTH
6a3ze Teopuii moTusaumu. Beero mx d. Teopus I'epubepra
yetbipe. c. Teopml MakkJiemniasaa
Buibepume o0un unu neckonvko f.  Teopus Jlromepa
oOmeemos g. Teopus Kerremnna
YK-3.2 19. MOHO BBIACIUTH HECKOJIBKO a. HopmupoBanue Bricokuii
3TanoB Pa3BUTHSI KOMaH/IbI. JeATeTbHOCTH YPOBEHb
Ycemanoeume eepnyio b. I'pynnupoBanue CJIIO’KHOCTH
nocneooeamenbHOCHb ¢. Ananranus
d. Koonepauus
e. OyHKIMOHHUpPOBaHUE
YK-6.1 20. IIparmaTYecKHii aclIEKT CBA3aH C | a. TPYIIIOBOrO UHTEPBBIO Bricokuii
pa3pabOTKO# TEXHOJIOTUH TIPUHATHUS b. TpynmoBoii TUCKyCCUU YPOBEHD
rpynnoi 3¢ HEeKTUBHBIX PEIICHUH. C. MO3TOBOTO HITypMa CJIOKHOCTH

OCHOBHBIMHU TEXHOJIOTHSMU SIBJISTFOTCS:
* TIPYNIIOBOE UHTEPBLIO;
*  Mo3roBoi mtypMm (brainstorming);
* TIpyNIoOBas JUCKYCCHSL.
3anonnume nponycku

OcHOBHas €N — cbop
Pa3HOOOPa3HBIX HHIUBUYaTbHBIX MHEHHIA
YJICHOB TPYIIIHI IT0 KOHKPETHOMY BOIIPOCY
Hn Ux BCCCTOpOHHHSI OIICHKA. I/IMCHHO
BTOPOMY 3Taly — OIICHKE MHCHHIA —
JOJKHO OBITH YIEJIeHO 0c000e BHUMAHHE
B IIporiecce o0cyxaeHus. PesyabraTom
OyZIeT MmoABeIeHUEe UTOTOB OTHOCUTEIILHO
BCEIO CIEKTpa rPyIIOBBIX MHCHUN U
OTHOH_IGHI/Iﬁ K HUM CO CTOpOHBI TEX, KTO
MIPOBOIUIT OOCYKICHHE.

Lenn — IMOMCK HOBBIX
MOJIXOJIOB, MPOIYIIPOBAHUE TBOPUECKHIX
UJIeH 71 pelIeHns] KOHKPETHOM 3a/1auu.
Jyis ipoBeieHus TpyIina pa3ouBaeTcs Ha
JIBE TIOATPYTIIBI: «T€HEPATOPOB UIICH» 1
«KpUTUKOBY». Ha mepBoM sTarme
00CYyXICHHS TCUCTBYIOT «T€HEPATOPHI
uzei», 3aa4a KOTOPBIX COCTOUT B TOM,
YTOOBI BRICKA3aTh KaK MOKHO OOJIbIIIE
MIPEITIOKEHUI OTHOCUTEIHHO PEIICHUS
obcyxaaemMoit mpooseMbl. Baxxuenmmmm
YCIIOBUEM 3TOTO 3Tara SBISETCS
OTCYTCTBHE KPUTHKHU BBICKa3aHHBIX
npeioxkenui. Ha BropoM stane B feio
BCTYTAIOT «KPUTHUKW», OHU HAYMHAIOT
COPTUPOBATH MOCTYMHBIINE TIPETOKCHHS:
OTCEHMBAIOT COBEPIIICHHO HETPUTOJIHEIE,
OTKJIaJIBIBAIOT CIIOPHBIE, 0€3YCIOBHO
MIPUHUMAIOT OYEBUIHBIC yaaun. B
KOHEYHOM UTOT€ TPYIIa MOTy4aeT
JTIOBOJILHO OOTaThIii HA0OP HOBBIX




BapHAHTOB PELICHHS MTOCTABICHHOU
3aa4M.

Hns rJIaBHaA LETb
3aKJII0YAeTCsl HE TOJIBKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHHM
YJIEHOB I'PYMIIbI, HO U HAUTH oO1ee
rpymnroBoe pemenne. Kaxapli unex
IpyNIbl IOJYy4YaeT BO3MOXKHOCTD
MPOSICHUTH COOCTBEHHYIO TO3UITHIO,
BBISICHUTH MHOT000pasue MOoAX0/10B,
o0ecnevynTh BCECTOPOHHEE BUJICHUE
npeamera. Takoil crioco® akTUBU3UpPYET
TBOPYECKHE BO3MOKHOCTH YEJIOBEKA, €ro
UHTEpEC K MPEeIMETy 00CYKICHHUS,
SIBJISIETCS TIPEKPACHBIM CPEICTBOM
CIUIOYEHHUS U PA3BUTHUS TPYIIIIHI,
oOecrnieunBaeT MPUHITHE TPYHION
Han0oJiee ONTUMAIBHBIX peIIeHUi




