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['ocynapcTBEHHOr0, MyHHUIIUMIIAIBHOTO YIIPABICHUS U
YIIPABJIEHUS [IEPCOHAIIOM

Brimyckaromas kadeapa

JIMHTBUCTUKH U IMEPCBOAOBCIACHUA

IIposep 3ananme BapuaHThl 0TBETOB Tun
siemas CJI0KHOCTH
KoMIeTe BoOIpoca
HIUS
YK-3.2 1. Opna u3 HanOoJIee MOMYJIIPHBIX a. TPEHUHT JUYHOCTHOTO | Huskuit
(dhopM rpynnoguHAMHYECKOTO TPEHUHTA pocrta YPOBEHb
KOMAaHJIHOW CHITPOBKH, TP TIOJITOTOBKE b. BEPEBOYHBIN KypC CII0’)KHOCTH
psla ynpaKHEHU KOTOPOro UCTOJb3yercs | C. TUM-OUIMHT
ATBITUHUCTCKOE CHAPSHKCHUE.
Buvioepume 00un omeem
YK-3.2 2. OObeawHEHHE KOMaH/IBI IPOTHB a. MOOOMHT Huskuit
OJTHOTO M3 CBOMX YJICHOB, BhIpakatomieecs | b. rpymnmnoBoe Tady YPOBEHb
B €T'0 CKPBITOH TpaBIIe. C. CaMOU3OJISIIHUS CJIO’)KHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBII BUJ TPEHUHTA BKIIOYAET a. KOMAaHHbIN KOYYUHT Huzkui
HE CTOJIBKO 00yUYeHHE KOHKPETHBIM b. paspaboTke oOuiero YPOBEHb
HaBbIKaM, CKOJIBKO COTJIACOBAHME LIeJIel U | BUACHUS CJIO’KHOCTH
LIEHHOCTEM. C. rpynnoJuHaMHUYECKHE
Buvioepume 00un omeem TPEHUHT U
d. TPEHUHTH TIO
e. TPEHUHTH HAaBBIKOB
YK-3.1 4. Astopom mozenu «Komeco a. Mapmxepucon-MakKenn Huzkuit
KOMaHZBI» SBIISIETCS. b. T.b. Bazapos YPOBEHB
Buvioepume 0ooun omeem c. P.M. ben6un CJIO’)KHOCTH
YK-3.1 5. CoOBOKYMHOCTb OKHUJAAHUM, a. CTpEMJICHHE Huzkuit
CYIIECTBYIOIIAsI OTHOCUTEIHHO KaXK10TO b. obpa3 YPOBEHb
YJieHa KOMaH/Ibl, Ha3bIBAeTCs a. pOJb CJIOXHOCTH
Buvioepume 0oun omeem
YK-3.1 6. B xounemmuu P.M. benbuna b. PYKOBOJUTEID Cpenunuit
BBIJICJISIFOTCS CIEAYIOIINE KOMaH/IHbIC C. peanu3arop YPOBEHB
ponu. d. BCE OTBETHI BEPHBI CII0HOCTH
Buioepume 00un unu neckoivko e. OpraHu3aTop
omeemogs f. MOTHBATOP




YK-3.1 7. Pomu «uccnenoBaTenb— a. OpraHu3aus Cpennuit
IPOMOYTEp» B MO MapkepucoHa- b. KOHCYJIbTUPOBaHHE YPOBEHb
MakKeHHa COOTBETCTBYET CJIETyOIIUI C. CTUMYJIUPOBAHUE CII0KHOCTH
THUI 3a/1a4. d. pasBUTHE

Buvioepume 00un omeem e. HOBAaTOPCTBO

YK-3.1 8. Ilo muenuto P.M. ben6uHa, a. MOTHBATOPBI Cpennnii
NpECTABUTENN TAaHHOW KOMaHIHOM poru | b, OpraHu3aTopPhbl YPOBEHb
aMOUIIMO3HBI, a3apTHBL, OOPIOTCS 32 C. reHepaTophl Uaen CJI0HOCTHU
nobemy Jr000i 1IeHOH, Oy 10paXkat d. TapMOHH3ATOPHI
KOMaH/ly U JIBUTalOT €€ K 1IN, IPU ITOM
OTJIIMYAIOTCS Pa3pa’KUTEIBbHOCTBIO,

HETEPIIEHUEM U HE BCET/1a CLIOCOOHBI
JIOBECTHU JI0 JIOTHYECKOI0 KOHIIa CBOIO
aKTUBHOCTb — 3TO

Buvioepume 00un omeem

YK-3.1 9. B Mognenu ynpaBieHUYECKUX pojied | a. OpraHu3aTop Cpennnii
bazaposa T.10., peanu3anus nanuoit ponu | b. aJIMUHUCTPATOP YPOBEHB
IIpeIIoJIaracT ONEPaTUBHOE yIIPAaBJIEHUE, | C. PYKOBOJUTEIb CJI0HOCTHU
nojjepkaHue OU3HEC-MPOLECCOB U d. yIpaBiieHel]

OpPraHU3alIOHHON CTPYKTYPBI B PEKUME
(GyHKIIMOHUPOBAHHUS.
Bvioepume 00un omeem
YK-3.2 10. DMouMoHaIBHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennnii
co0eceIHUKa Mbl y3HAeM. b. 10 BepOaJIbHbIM YPOBEHb
Bvioepume 00un omeem CpeaCTBaM OOIICHUS CII0KHOCTH
C. 110 HEBEPOATLHBIM
CpeaCTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI

YK-6.1 11. CornacHo Moaenu rpynmnoBoi a. Bepho Cpennuii
3G EKTUBHOCTH, Ha TPYTIOBYIO b. Hesepho YPOBEHb
3¢ (HEeKTHBHOCTH BIHSIIOT TPHU (akTopa: CJIO’KHOCTH

*  IpyNIoBOMH IpOILECC;
*  IpYyIIOBas CTPYKTYpa;
* OpraHM3alMOHHAs cpeja.
Buvioepume 0oun omeem
YK-3.2 12. TTocnencTBust KOH(MIUKTA MOTYT a. CHUKEHHOE KayeCTBO Cpennuii
OBITh: paloThI, HEBBITOJIHEHHBIH YPOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyllIEHHbIE CJI0HOCTHU
(04eBUIHBIMU) . JIOTOBOPEHHOCTH U TIP.
*  CKpBITBIMHU (KOCBEHHBIMH) (TIOoTepsi | b. moTeps osbHOCTH,
JIOATBHOCTH, CHUYKEHHE MOTUBALUH, CHWKEHHE MOTHUBALNH,
yXyauieHue padodeir aTMochepsl U yXyAleHue padoueit
mp.) aTMocdepsl U TIp.
3anonnume nponycku

YK-3.2 13. Ctuib MBIIICHUS JIO/ICH, a. OTpyIIUJICHUE Cpennuii
MIOJTHOCTBIO BKJIIOUEHHBIX B KOMAaH[Y, T€ | MBILIUICHHS YPOBEHb
CTPEMJICHHUE K €IMHOMBICIIMIO BayKHEE, yeM | D. rpynmnoBoe Tady CJI0HOCTHU
peanucTuyeckas OLIEHKa BO3MOXKHBIX C. UHTPYIIIOBOM
BAPUAHTOB JEHCTBHUM, Ha3bIBACTCS baBopuTH3IM

Buvioepume 0oun omeem




YK-6.1 14. JIro6as xopoiasi cucremMa oToopa a. Bepno Cpenuuit
KaJpOB J0JKHA KMETh YEThIPe OCHOBHBIX | D. Hesepno ypOBEHBb
KayecTna: CJI0HOCTHU

e Cucrema orbopa KaJpoB AODKHA
TOYHO OTPEAETATh KaHIUAAaTOB, KOTOPHIE C
HanOoOJBIIE  BEPOSTHOCTBIO  YCIICITHO
cCrpaBsTCs ¢ pabOTON B HOBBIX YCIOBHUSIX.

e Cucrema JOJDKHA OBITh
OPUINYECKH KOPPEKTHOM.

e (Cucrema J0JKHA BOCIPUHUMATHCS
KaK CIpaBeAuBas; KaHAMIATHI JIOJDKHBI
BEPUTh B TO, YTO C HHUMH OOpaIamTcs
CTPaBEIINBO  O0BEKTHBHO OIICHUBAIOT UX
CIIOCOOHOCTh  BBIMIOJIHATH ~ TpeOyemyto
pabory.

e Cucrema oTOOpa KaJIpoB JOJIKHA
OBITh (D PEKTUBHOM.

Buvioepume 00oun omeem

YK-3.2 15. bonpmmHCTBO UCcIen0BaTeNei a. MOOOUHT Cpennuii
OTMEUArOT KJIFOUEeBbIC MPU3HAKU KOMaHbI. | D. COTPYIHUYECTBO YPOBEHb

Buvioepume 00un unu neckonvko C. OTBETCTBEHHOCTH 32 CII0KHOCTH
omeemoes paboty

d. CTPEMJICHUS
YK-3.2 16. Dddekr opeoia 3TO-... a. NepBOE BIICYATIICHHUE Bricoknii
0 YEJIOBEKE OKa3bIBAETCS ypOBEHBb
Buvioepume 0ooun omeem HACTOJIBKO CHJIBHBIM, YTO CJIO’)KHOCTH
CHIOCOOHO TOBIUATH HA
($hopMHUpPOBaHKE YCTONYHBOTO
MHEHUS O HEM
b. nHpOpMaIHs,
COXpaHEHHAas B TaMSITH
MocCJIeJHEH, OKA3LIBAeT OoJiee
CWJIbHOE BIIMSIHUE Ha
dhopmupoBanne oopasza
YelI0OBEKa U €T0 OIEHKY, YeEM
MIPEIBITYIIIAst, UCKITIOUCHHE
COCTAaBJISIET CaMO€ MEPBOE
BIICYATIICHUE
C. TEOpHs TUYHOCTH,
COIJIaCHO KOTOPOU BHEIIHUI
OOJIMK ¥ TOBEJICHUE YeIoBeKa
OTIpEe/IeIIIeT HAJTHIUe
OTIpeIeNIEHHBIX YepT
Xapakrepa

YK-6.1 17. CymecTByer 2 nmoaxoa K a. KaK IPOSIBICHHE Bricoknii
M3Yy4YEeHHIO ()eHOMEHA JIUJEPCTBRA: BJIACTH YPOBEHb

«YHHUBEpCATUCTCKUI (HOpMAaTUBHBIN) | b. KaK CriocoOHOCTh CII0KHOCTH
MOJIXOJT JIUJIEPCTBO C. KaK Ipoiiecc

«KonTtekctyanpHbIN» (contingency)

3anoanume nponycku




YK-6.1 18. TMomynspHBIC METOTUKA a. Teopus Conamn Bricoknii
MOTHBAIMH [IEpCOHAJIA pa3paboTaHbl Ha b. Teopus Teiinopa YPOBEHb
0a3e Teopwuii MoTUBaIMK. Beero nux c. Teopus Macnoy CJIO)KHOCTH
YeThIpE. d. Teopus I'epridepra

Buioepume 00un unu neckonvko e. Teopus Makkiemanna
omeemos f. Teopus Jlromepa
9. Teopusa Kerrenna
YK-3.2 19. MoOXHO BBIAECTUTH HECKOJIBKO a. Hopmuposanue Bericokuit
3TaroB Pa3BUTHUSL KOMaH/IbI. JeSITEIIbHOCTH YPOBEHb
Yemanosume eepuyio b. I'pynnupoBanue CJI0)KHOCTHU
nocneooeamebHOCHb C. Ananrauus
d. Koomneparnus
€. OyHKIMOHUPOBaHUE

YK-6.1 20. TIparmaTuyeckuii acCTIeKT CBSI3aH C Bricokuit
pa3paboTKOI TEXHOJIOTUI PUHSTHS YPOBEHb
rpynnoi 3¢p(eKTUBHbBIX PEIICHUH. CJIO)KHOCTH

OCHOBHBIMU TEXHOJIOTUSMH SIBIISIOTCS:
*  TIPYIIIOBOE UHTEPBBIO;
*  Mo3roBoi mrtypm (brainstorming);
*  IpYIIOBAasi JUCKYCCHS.
3anonnume nponycku

OcHoBHas 11eJ1b — cbop
Pa3HOOOPA3HBIX HHIUBUTYATbHBIX MHCHHIMA
YJICHOB TPYIIITHI IT0 KOHKPETHOMY BOIIPOCY
1 UX BCCCTOPOHHSAA OLICHKA. HNmenno
BTOPOMY 3TaIly — OIICHKE MHEHHI —
JIOJKHO OBITH yJIeTIEHO 0C000€ BHUMaHUE
B TIporiecce oocyxeHus. PesynpraTom
OyJIeT MmoiBeICHNEe UTOTOB OTHOCHUTEIIBHO
BCETO CIEKTPa IPYMIOBBIX MHEHUH U
OTHOIIIEHUH K HUM CO CTOPOHBI TEX, KTO
MIPOBOIMIT 00CYIK/ICHHUE.

Llenb — TIOWUCK HOBBIX
MTOJIXO0JIOB, TMPOTYITUPOBAHUE TBOPUECKHIX
WeH IS pEIeHUs] KOHKPETHOH 3a/1auH.
J1Jis ipoBeIeHus TPyIIa pa3ouBaeTcs Ha
JIBE MTOJTPYIIIBI: KTE€HEPATOPOB UACH» U
«KpUTUKOBY». Ha mepBoM dTarme
00CYXIeHUS IEHCTBYIOT «T€HEPATOPHI
Ujei», 3a7a4a KOTOPBIX COCTOHT B TOM,
9TOOBI BRICKA3aTh KAK MOKHO OOJIBbIIIe
MIPEITIOKEHU OTHOCUTEITHHO PEIICHUS
obcyxmaaemMoit mpooseMbl. Baxknenmm
YCJIOBHEM ITOTO ITAra sSBIISETCS
OTCYTCTBUE KPUTHKH BBICKA3aHHBIX
npeaioxkenuil. Ha Bropom stane B genno
BCTYTAIOT «KPUTHKH», OHH HAYMHAIOT
COPTUPOBATH TOCTYTHBIINC TIPS TIOKCHIS:
OTCEHBAIOT COBEPIICHHO HEMPUTOIHBIC,
OTKJIQJBIBAIOT CITIOPHEIC, O€3yCIIOBHO
MPUHUMAIOT OYEBUIHbIC yaa4un. B
KOHEYHOM UTOT€ TPYyIITa MOTydacT
JIOBOJILHO OoraThlii HAOOP HOBBIX




BapHaHTOB PEUICHUS TOCTaBICHHOU
3a/1a4u.

Jnst TJIaBHAS 1EeNb
3aKJII0YACTCS HE TOJILKO B TOM, YTOOBI
BBISIBUTH M OLIEHUTH BECh CIIEKTP MHEHHI
YJICHOB TPYTIITBI, HO U HAWTH o01Iee
rpymnmnoBoe peuienue. Kax bl unex
TpYIIIBI II0JIy4aeT BO3MOXKHOCTh
MPOSICHUTH COOCTBEHHYIO MO3HUIIUIO,
BBISICHUTh MHOTOOOpa3re Mmoaxo0B,
o0ecnevYnTh BCECTOPOHHEE BUIICHUE
npeameTa. Takoit crmocod aKTUBU3UPYET
TBOPYECKHE BO3MOKHOCTH Y€JIOBEKA, €r0
UHTEPEC K MPEeIMETY 00CYXACHNUS,
SIBJISIETCS] IPEKPACHBIM CPEACTBOM
CIUIOYEHUS U pa3BUTHS IPYIIIIEL,
o0ecrneunBaeT MPUHITHE TPYIION
Han0oJiee ONTUMAIBHBIX PEHICHUI




