[lokymeHT nognucaH in@mnBomBamalmecumﬂ JAUArHOCTHYECKOI0 TECTUPOBAHUSA IO NMCIUILINHE:

NHbopmaumsa o Bnagenbue:
®K1O: KoceHok Cepreit Muxaiinosuy
[lomxHOCTb: pekTop
Valwi
7

Mooenuposanue buznec-npoyeccos, 6 cemecmp

[lata nog ”KGHW”. 2605202615396
Hb|

Vincans s O FATRABIRHHE 38.03.05 busnec-undopmarnka
e3a68f3¢aHRBYOMBBIfED98099d3d6bfdcf836
HanpasnenHocts DKOHOMUKA MPEATIPUIATUN U yIIpaBIeHUEe OU3HEC-TIPOIIeCCaMu
(mpocuib)

®dopma 00yueHus

QOunas

Kadenpa-pazpabotunk

Menemxmenra u OM3HECa

Brimyckatromias kadenpa

MeHnemKkMeHTa u Ou3Heca

IIposepsiema 3ananue BapuanTsl 0TBEeTOB Tun
| CJI0KHOCTH
KOMIIeTeHIIUsl BoOIIpoca
IIK-6.1 1. Kakasg meTogonorus 1) oObekTHAs HU3KUU
MOJECJIIMPOBAHUS 2) CTpyKTypHas
BU3YyaJIbHO OoJee 3) obe
COBpeMeHHa U Ooiiee
ynoOHa s
OTOOpaKEHHS BCEX
MIOJICUCTEM OpPTaHU3ALNAN
Y UX B3aHUMOCBSI3EH:
I1K-6.1 2. MoHo 1 1) HEBO3MOKHO, TOJIBKO OJIUH YPOBEHb HU3KUU
MCIOJIb30BaTh HOTALMIO | TPOLEAYpPbI
BPMN i oncanus 2) na, MO>KHO TIPU HEOOXOJUMOCTH
pa3HbIX YPOBHEM 3) o0s13aTenBHO JIJIs1 pa3HbIX YPOBHEH
poueayp: IpoLEayYp
4) MOKHO TOJIBKO I1OCJI€ MOJIETUPOBAHUS
BEPXHEro ypoBHs B HoTtauuu VAD
5) 3Ty HOTaLUIO HEBO3MOKHO HCIIOIb30BAaTh
JUIsl IpOLEyp
[TK-6.1 3. ARIS - 310 1) meToto1OTHsT 0O BEKTHOTO MOJICTUPOBAHUS HU3KUN
2) METO/10JIOTUS CTPYKTYPHOTO
MOJIETTUPOBAHUS
3) rpaduyeckuii perakrTop
4) mporpaMMa JJisi yrpaBJieHHs] KaUeCTBOM
I1K-6.1 4. MosxHo 1n 1) Het HU3KHAU
HCIOJIb30BaTh HOTALMIO | 2) MOKHO
eEPC nnist 06001eHHOr0 | 3) MOXHO, TOJBKO JIJIsl OTIPEICTICHHBIX BUIOB
MIpeJICTaBICHUS O JIeSITEIbHOCTH
npoiieccax KOMIIAHUK Ha | 4) MOXHO, €CIIU €CTh OMHCaHue
YPOBHE CTpATETUH? OPraHU3aIMOHHON CTPYKTYPBI
I1K-6.1 5. Pedepentnas mogens: | 1) mHTErpMpOBaHHAs B MHPOPMAIIMOHHYIO HU3KUI
cucTeMy OJIOK-CXeMa yTpaBIeHHs
poLeccamMu
2) peKOMEHIyeMbI€ CXEMbI OpraHU3aluu
JeSITeIbHOCTH OpraHu3allnii, pa3paboTaHHbIE
JUTSL KOHKPETHBIX OoTpaciieit
3) oOs13aTenbHAst MOJIENb MTPU OTIMCAHUH
MIPOLIECCOB MPEATIPHUSITHS




I1K-6.1 6. B Hauane npouenypsl | 1) mpu onpeseneHHbIX YCIOBHIX MOXKET CpEeIHUU
eEPC nepBbIM 00BbEKTOM | 2) HET
yKa3aH JIOTUYeCKU 3) ecnu ciae10M yKa3aHO HECKOJIBKO
oneparop «M». Moxer GYyHKIMHI, TO MOXKET
11 OBITH Takast 4) ecnu ceoM yKa3aHO HECKOJIBKO
cutyanus? VCIIOJIHUTEJICH
IIK-6.1 7. Bo3moxkHO 11 1) na, MOXXHO CpenHuit
MMOCTPOUTH OCHOBHBIC 2) HeT
nporiecchl 6e3 cBs3eit 3) MOXHO TOJIBKO Y OTpaHUYEHHOT0 YHCIIa
MEXIy 00BEKTaMHU I10 00BEKTOB
TUILY 4) MOXHO TOJIBKO B OIIpEeNICHHBIX chepax
«TIpEeAIECTBYOIINN- JIeSITEIbHOCTH
MOCJIeIYIOLUN» 7
I1K-6.1 8. SIBnsgeTcd mu MoIeiab 1) Her CpeaHui
VAD Monensio 2) na
npoueaypbi? 3) 1a, HO TOJIBKO KaTEropusi OCHOBHBIX
IIPOLIECCOB
4) na, HO TOJILKO KaTeropus MpoIecCOB
pa3BUTHUS
T1K-6.1 9. Bo3MoXHO 11 1) na CpeaHui
HaJu4ue B OJHON 2) HeT
mogenu eEPC Bcex 3) TOJIBKO B ClTy4ae HEKOTOPBIX OCHOBHBIX
TUIIOB JIOTHYECKUX IIPOLIECCOB
orepaTopoB? 4) TONBKO €CIIM MOJIEJb OMUCHIBAET OIINOKU
mporecca
IIK-6.1 10. Kakag mozaeis maet 1) eEPC CpeaHui
Oosee eTapHOE 2) Organizational Chart
onucaHue npouecca? 3) VAD
4) FAD
IIK-6.1 11. ITocne nmoruueckoro 1) XOR CpeaHui
oneparopa «XOR» 2) OR
HaYalbHUK JH00 3) AND
yTBEpWII IJIaH, T100 4) HUKaKOM, JIOTUYECKUE OTIepaTOphI B
OTKJIOHWJI, THOO JTAHHOM CITy4ae He HY>KHBI
OTIPABUII HA JOPAOOTKY.
Kaxkoii nornueckuii
orepaTop 3TOMY
COOTBETCTBYET?
[1K-6.1 12. Pedepentnas mozienb | 1) JIOrMKY BBIIOJHEHHS MPOLIECCOB CpeHHU
OTpa)aer: 2) TOTHKY B3aUMOJICHCTBUS TIOpa3AeIeHUI
3) CTpYKTYypy NPOLIECCOB BEPXHETO YPOBHS
4) CTPYKTYpy OCHOBHBIX IPOLIECCOB
[TK-6.1 13. Kakas Mmozenb 1) oxpyxenus ¢pynkuuu (FAD) CpeIHui
HaxOJIUTCS HA CAMOM 2) coObITHifHOM enouku nporecca (eEPC)
HIDKHEM YPOBHE 3) nenouku gob6aBneHHoM 1eHHOCTH (VAD)
JIEKOMITO3ULIMH TIPU 4) cuenapues mporecca (PSD)
OINHMCAaHUU TPOIIECCOB:
IIK-6.1 14. OcHOBHBIE TOAXOEI 1) dbyHKIIMOHATBEHBIE U OOBEKTHO- CpeaHui
K MOJICTTUPOBAHHUIO OpUEHTUPOBAHHBIC
OU3HEC-TPOIIECCOB 2) NeTEpMUHUPOBAHHBIE U CTOXACTHUECKUE
JETSTCS Ha! 3) uadopManMOHHBIC U PUINHHO-
CJIE/ICTBEHHbBIE
4) noruyeckue U AMarpaMMHbIE
I1K-6.1 15. Lensamu 1) noctpoeHne Hawiy4Ieil MoJenu CpEeIHUU

MOICIIHUPOBAHUS OusHec-

2) yCKOpEHUE BBIMIOJIHEHHUS] IPOEKTa




IpOLECCCOB ABJIAIOTCH:

3) aHaNM3 HEJJOCTATKOB NPEANPUITUS U
MOCTPOEHUE JTYUIIEH MOACITH
4) MUHIMH3AIIHsI CTOUMOCTH ITPOCKTa

[TK-6.1 16. ITocne cormacoBanust | 1) moruueckum ornepatopom «MJIN» mocie BBICOKHI
KaHAUATypbl HA 00bekTa «CoObBITHE» C Ha3BaHUEM
BaKaHCHIO C «Kannunatypa corimacoBaHa»
PYKOBOJICTBOM MEHEKEp | 2) Joruueckum onepatopoM «Mckirouaromiee
10 TIEPCOHATY JTOJDKEH NJIN» nocne oobekTa «CoObITHE C
COOOLINTH BpeMs Ha3zBanueM «KaHaumaTypa coriiacoBaHa
cobeceoBaHus 3) normyeckum omnepatopom «IM» mocie
COMCKATEJIIO U CHEJNATh o0nekTa «CoObITHE» ¢ HA3BAaHHEM
oMeTKy «YTBepxaen» B | «Kannunarypa cormacoBaHa»
COOTBETCTBYIOILEN 4) HUKaK HeJb3s, BCIO HH(POPMAIIHIO 00 3TOM
(hopme KopriopaTUBHOM HY>KHO OTOOpa3uTh B PYHKITUU
NC noxymenroobopota. | «CoriacoBaHue KaHAUIATYPHI C
Kak 310 MOXxHO PYKOBOJCTBOM)»
oTo0pa3utTh?
ITK-6.1 17. Cxonbko 00beKTOBB | 1) 5 BBICOKHH
moxenu eEPC 2)4
COOTBETCTBYET JaHHOMY | 3) 3
onucanuto: «KiueHr 4)2
corJiacuscs
nepeoGpopMHUTh KapTy,
MOCJIe YeT0 MEHEeKep
odopmIIseT JOroBOp HA
00CITy)KHBaHUE ?
I1K-6.1 18. BPM 3akitouaercs 1) ucnonb30BaHUU UHCTPYMEHTOB IS BBICOKHI
B... MOJIETTUPOBAHUS, ONITUMHU3ALIUN WIIN
PEHHXMHUPHHTA OU3HEC-TIPOIIECCOB
2) 3aMeHe CHEeIUaIMCTOB JIIOIbMHU,
CHOCOOHBIMU BBITIOIHATH OOJIBIION KPYT
3a1au
3) MosIBIEHUU CBOMCTB, KOTOPbIE BOZHUKAIOT,
6nmarogaps 00 AMHEHUIO SJIEMEHTOB B
eIMHYIO0 CUCTEMY
4) coeIMHEHUH JABYX HAINpPaBJICHUN -
MOJICIIMPOBAHHUS ITPOLIECCOB M UX
aBTOMAaTH3AINH
5) BBISIBJICHUU IIETTOCTHOCTH CTPYKTYPHI
CUCTEMBI
6) NOSIBIIGHUU CBOMCTB CUCTEMBI, KOTOPBIE
CBS3aHbI C YIOPSAIOUYEHHOCTHIO OTHOIICHHIA
AIIEMEHTOB
7) mpenocTaBieHNH YYaCTHUKY Ipolecca
MpaBa Ha MIPUHSITHE PEIICHUS
8) y3Koii crieruanu3aiiy y4aCTHUKOB
nporecca
ITK-6.1 19. IlonsTue «Ou3zHec- 1) Habop noBTOpsAOIIUXCS (PYHKIIUMA, BBICOKUI

mponece» onpeaciasacTcCs,
Kax ...

KOTOpBIE MPe0Opa3yroT UCXOAHBIH MaTepHal
u/unu nHGOPMALIKIO B KOHEYHBIN MPOAYKT
(yemyry)

2) cBsI3aHHBI HA0OP MOBTOPSEMBIX ACHCTBUI
(pyHKIIHMIT), KOTOpBIE TIPEOOPA3YIOT
UCXOIHBIA MaTepuan u/uiu HHPOpMAaIIIIO B
KOHEYHBII NPOAYKT (YCIYTry) B COOTBETCTBHHU




C TIpeIBAPUTEIHLHO YCTAHOBICHHBIMU
NpaBUIaAMHA

3) Habop pyHKUIUN, KOTOPBIE COBMECTHO
peaTn3yroT HEKYFO MOJIMTHYECKYFO 1IETTh
MPEINPUTHS, KaK TPaBUJIO, B PAMKaX
OpraHN3alMOHHON CTPYKTYPHI,
OMHCHIBAIOIIEH (PYHKIIMOHAIBHBIE POJIU U
OTHOIICHHS

4) onHa wu OoJee CBSI3aHHBIX MEXKIY COO0M
poueayp Uiy onepauuit (GyHKui),
KOTOPBIE COBMECTHO PEATU3YIOT HEKYIO
On3Hec-3a/1a4y WU TOJIUTHIECKYTO [1eJTh
MPEINPUTHS, KaK TPaBUIIO, B PAMKaX
OpPraHN3alMOHHON CTPYKTYPHI,
OMHCHIBAIOIIEH (PYHKIIMOHAIBHBIE POIIU U
OTHOIICHHS

5) COBOKYITHOCTh B3aUMOCBSI3aHHBIX U
B3aWMO/ICHCTBYIOIINX BHJIOB IESTEIHLHOCTH,
peoOpa3yIoLIX BXOAbI B BHIXO/IBI

6) 1eneBasi OpraHU3alMOHHAS IeATEIILHOCTB,
HaIpaBlieHHAs! Ha MOCTaBKY MPOAYKTa
BHEITHEMY TOTPEOUTEITIO TIPH YCIOBUH
¢dbopmHpoBaHUs 106aBOUYHOM CTOUMOCTH

I1K-6.1

20. BeptukansHoe
c)KaTue mpouecca
3aKJIFOYAETCS B ...

1) KCTIOJIb30BaHIH WHCTPYMEHTOB ISt
MOJICTTUPOBAHUS, ONITUMU3ALINN WIIN
PEHHXHHHUPHHTA OU3HEC-TIPOIIECCOB

2) 3aMeHE CIEIUATNCTOB JIIOJIBMH,
CITIOCOOHBIMU BBITIOJIHATH OOJIBIIION KPYyT
3a1aq

3) MosIBJIEHUU CBOMCTB, KOTOPHIE BOSHUKAIOT,
Onarogapsi 00 AMHEHUIO PJIEMEHTOB B
eIMHYIO0 CUCTEMY

4) coemMHEHUH JIBYX HAIlPaBJICHUH -
MO/JICIIMPOBAHHS ITPOIIECCOB M UX
aBTOMATU3AINH

5) BBISIBJICHUU IIETIOCTHOCTH CTPYKTYPHI
CUCTEMBI

6) TOSIBJIEHUU CBOMCTB CHCTEMBI, KOTOPBIC
CBSI3aHBI C YIIOPSTOUYECHHOCTHIO OTHOIICHHIA
DIIEMEHTOB

7) mpeaocTaBleHNH YYaCTHUKY TIpoIecca
npaBa Ha MPUHSATHE PEIICHHS

8) y3KOii crieruanu3aiiy y4aCTHUKOB
npoiiecca

BEICOKHH




